
OIIDINATION CEREr·LONY 

3 rounds of D(:msho 
Guests enter by end of 2nd round 
l~oshi. enters after the 3::d round- Doan hits Inkin 7 ti:nes 

ALL 3 bows 

ROSE I offers incense, /.)0"'>7S and sits in his place 

DISCIPLES enter 

SHOr-·iYO 

off er incensE~ 

3 bows to L'.uddha 
3 bm·JS to Roshi 
Sit on knees in Gassho 

(invocation) 

IWSEl F'&ith is put in Buddhas in ten dh.-ections 

ALL 

TEii1\TSU 

ROSI-II 

Faith is put in Dr..armas in ten directions 

Faith is put in Sitngb.as in t en dir·ections 

Faith is put in the o:i.:igina l t:eacl1.c.;r Shakyamuni Buddha 

Faith is put in .3ucce ssive iatriarchs and l.iod.hise::t t vas 

Faith is put in De gen Zenji 

f'k\y they all l~e pr 0se:nt hi;:re '.·v i.th the:Lr compassion 

Let us recite the rn1mcs of Buddha 

chant the t en names of BiJ.ddha sitti:n3 
bowed 

( bow of gratii:1..'.de to parent s) 

1 bow to par<::Ttts 
3 bows to Buddha 
3 'bows to Eoshi 
Sit in r~a s sl:10 

( hec .. c1 s1~~ v ir1g ) 

in gassho with head 

The source o f huddha nature is an inf in.2.t c aby ss* .And 

the Sea o f D.i:iar~:m is botto~11L; ssly deep . 

deluded of it: sinl:s ird:o darlmc ss. And one who is 

enlit;htencd o f ii: has bright light of e mancipa tion . 

'i'h e :r.e is n o o t h e r way f or: co7np l c tc emancipat:io n t ha n 
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to join Buddha's Order. This is the way of all 

Buddhas and a ~ood example of complete deliverance. 

Indeed, there is no doubt that the best way to be One 

with the Truth is to join Buddha's Order. For, to 

cut off one's hair is to cut the root of passion. 

When passion is removed, original 3ucidha-nature 

appears. To chanse one's robe means to be free from 

entanglements. When there are no entanglements, 

freedom is there. Th.ere are no Buddhas who attained 

Buddhahood without the form of Shu.kke. No .Duddha 

attained enlighten:.nent without the form of Shuld~e. 

No Patriarch is without the for.n of ShuJ.rJ.ce. So the 

utmost in virtue is the virtue of Shukl<e. Even though 

the virtue of building a Stupa adorned by seven jei;.1els 

to reach the thirty-third heaven is great, it is not 

so good as even one hundredth in comparison to the 

merit of Shukke . i'~Or can any parable describe it. 

A Stupa could be destroyed and once it is destroyed 

the form cannot be seen; but the •nerit of Sho.kl\.e .will 

increase more and more until it reaches Buddhahood. 

And its merit will not be lost. Without changing 

our body and mind, we are already children of Buddha. 

We are the most valuable being s in the three worlds 

and our live s are the be st of the live s in the six 

conditions of life. Think carefully now. You che.n ge 

yot.tr ka::cmic mi nd and body~ and appear in eternal 

Buddha.land beyond birth and death. The rY-'!g i nni ng l ess 

karmic a t tach:2ent is instantaneously stopped, and the 

il't'ate true n a ture is manife sted . Ther efore , afte r 

you shave you.r head~ heave n and earth cannot cover it. 

You cannot be mixc~d ·;'Jith the :cest o f the be ing s in t he 



ROSH I 

ALL 
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six worlds. The shaved head has nothing to cover it 

and the square-sleeved robe is the symbol of emancipation. 

People who s e e it will have great encouragement and 

your relatives will ha.ve good affinities. Your 

Being is the highest in the three wor'.ds and your 

virtue is apparent in ten directions. Kings are not 

higher than you. Your parents are not higher than you. 

If people are not your teachers you shouldn 1 t bow to 

them. If they are not Buddhas and Patriarchs you 

shouldn't bm'7 to them. Therefore ·we say, in tt.he 

realm of karmic life of the three worlds it is not .. 

possible to cut off love and affection of fa:nily tie s. 

1vnen ·we go beyond love and passion, that is the tlti-11-t.. 

way to return the benevolence you receive. Thinking 

about hm·7 great is the benevolencE"~ of your parents, 

with utmost sincerity you should refuse it. Thinking 

about the greatness of the benevolence of water and 

earth, you should retu:cn the benevolence through the 

true way of retu_rnins it. This is the real practice 

of renunciation --- the most lofty and hishc st way 

-<"J,~ . . to live. ,,-- __ f _ --~ 
(makes incense offering for razor) 

(Chant verse extolling disciples before shaving head) 

A man of the Bodhisattva mind 

Realizing the evanescence of life 

Takes t h e pa th of l·i irvana · 

The virtue of his being can not be defined • 

. ALL (Chant verse while slizving ) 

In the l:arr.ctic life of the t:hree ~·;orlds 

Fetters of af'fection are hard to bro 11l< 

--~----------·-------~ .. --~-~ ....... _ __,__ __ ,_...., _______________ ._ -··-----"' 
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~~-·f-.) (• One who is beyond the realm of karma 
~· 

;:; ',~ .1:;'1 ~ Is a man of true love and mercy. 
r 1 t <-7.-.•. t.. ...... L .. ~ 

1\LL (Chant after shaving) 

In the realm of birth and death 

Bodhisattvas raise the way-seeking-:nind 

And pursue oodhi with in1pertt.rrbable mind. 

Virtue of his way-seeking-mind is limitlessly 

deep, and boundlessly wide. 

Even by Buddha's sl:illful revelation 

it cannot be defined, 

,f. , .. --~ 
ALL (Chant Final Verse) 

Released fro:n karmic love and desires 

Obtaining liberation from form or color 

Taking the path of the Bodhisattva way 

--Save all Sentient beings. 

DISCIPLES (after shaving- 3 bows to Iwshi, sit in gassho) 

PRESENTATIOH OF K.OJ:(OAO 

ROSHI (offers koro::no to disciples, who put on 

DISCIPLES lrnromo and make 3 b01·1s to H.oshi) 

SHAVING EEAD AND NA.1>1E GIVING - SECOI~D SHAVING OF DISCII'LiS 1 HEADS) 

P.OSHI The last hair is called 1Shura'. 

Only Buddha is able to cut it off. 

Now I \.·1ill shave it off. 

Do you al lo·w me to do this? 

(--SilM7iJ 
~AC./-~ 

\..____ ""'-..1 DI_?CI·.'PLES··· 1;ye.·• s 11 .. ,. 
7 F- I \ 1 /: f ~··· • 

./ H.()si:ii ~-.:,...:;J:;.zving yo:W::. head and a3ain shaving your head. 

(•"··-1_, .": 
~ ,--

;-" \ 
... .. You are now in the path of Buddha, ·with an immovable 

·, . • nr1 of orea 7- deterrni 11a t ion. 
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Having made a vow to save all sentient beings from 

their suffering. 

(Incense offering for paper ·with Buddhist name writtE:in 
on it. Read names and off0r it to each disciple) 

DISCIPLES (Receive paper and put it into n e ckband of koro::no) 

PRESENTATIOH OF ZAGU, OKESA , Alm ORYOKI 

ROSH I (off e r incense 
off er Za3u) 

DISCIPLES .All .Sodhisa ttva-mah.asa t:tvas ! 

Receive th.is Nisidana , 

Hade according to the Buddha's way. 

' 
a disciu le of Bu ddha - ... 

I will use it and keep protecting the Okcsa. 

(Open zagu a nd chant with all) 

ALL Great is the lJisidana Za;u 

\V'.nich has bee n used by all 'che Buddha s and f atriarc b.s. 

· I vow to sit on it with a ll sentient beings. 

DISCIPLES ( 3 bows) 

ROS I-II (offer hakusu to each Disciple ) 

DISCIPLES All J odhiso.ttva-rnahasa ttvas ! 

, a discip l e o f Buddha 

Receive this antarva. sa:~a r obe, 

A robe of five strips, each made of one long pie c e 

and one short p i e c e . 

I will wear it and keep the sacred meaning of it. 

( 3 bows) 

ROSHI ( Give l arge Okesa to ea ch d isciple ) 

DISCIPLI!.:S All Bodhisa ttva-~nahasttva s ! 

~fen._~_, a discip l e of Bu ddhc.:1 

Receive t his uttarasanga robe, 

A robe of seve n strips , each rrn1de o f two long pie ce s 
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and one shor\ piece. 

I will wea,f' ~t and keep the sacred meaning of it. 

( Put Okesa on head, and chant) 

ALL Great is the Kesa! 

A virtuous garden far beyond form and emptiness. 

I will ·wear the Ta.thagata' s teaching and save 

all sentient beings. 

Dai Sai Gedappuku........... ( Chant 3 tL~es) 

DISCIPLES (Put on Okesa and 3 bows) 

(;OSHI 
l 
i DISCIPLES All Bodhisattva-:nahasa ttvas ! 

·~ i 

~ i 
l 

\ 
~ 

( Give paper representing the large robe) 

~,a disciple of Buddha, 

Receive this sanglv1ti robe of nine strips, 

Each made of three long pieces and ono short piece. 

I will ·wear it and keep the sacred meaning of it. 

(l~t paper in Koromo and 3 bows) 

ROS.HI ( g ive Disciples Oryoki) 

DISCIPLES All Bodhisattvas-mahasttvas! 

, a disciple of Buddha 

Receive this Oryoki 

Made according to the Buddha's way 

I will use it and keep the sacred meaning of it. 

ALL Great is the Oryoki which always contains the L-n:neasurable: 

merit: of all the Buddha s and Pa t riarchs. · Now I receive it 

respectfully and over and over vow to save all s entient 

be ings. 

DISCIPLES (Put Oryoki on table and 3 bows) 
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ROSHI: 

VI. 

ROSHI: 

\ ~ 
~ \ 

Receiving Bu~~~'s Precepts, you are already seated with 

all the Buddhas and Patriarchs. You are really a child of Buddha. 

Receiving Buddha's Precepts, you are already seated with 

all the Buddhas and Patriarchs. You are really a child of Buddha. 

Receiying Buddha's Precepts, you are already seated with 

all the Buddhas and Patriarchs. You are really a child of Buddha. 

(Students put paper in pocket) 

(Students make SANPEI - 3 bows - and sit in Seiza) 

Final Words 

The Buddha lands in all directions rejoice, the earth trembles 

and blossoms fall. 'tvlhat is the meaning of such an extraordinary 

sign ? 11 Buddha says to them, "In this world, followers of the 

Buddha's teaching have been listening to a discourse on the 

Bodhisattva's Precepts, delivered by their teacher who had 

previously received them from his own teacher. All the 

Bodhisattvas being deeply inspired by this, resolve to observe 

the Precepts forever end become Buddha. Therefore the 

universe manifests such a joyous omen. 

The Bodhisattvas upon hearing this, bow to them and say, 

''You have now accepted the Precepts, and by keeping them with 

the spirit of Shakamuni Buddha, the great teacher and sage, 

your study and practice is accompanied by innwnerable Bodhisattvas. 

This is due to the perennial and diamond-like element of the 

Bodhisattva Precepts. 

It is my heartfelt desire that you be ever mindful of 

these precepts a.nd moment after moment manifest them in your 

everyday life. Due to the ripening of this great opportunity 

\ 
\ 
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your body now rests in the Dharma-world. You should 

realize tho.t the Whole World is involved in the practice of 

these precepts. 

Who practices the precepts? For whom do you practice 

the precepts? To ~hom do you give its merits? :n the Pure 

Precept there is no subjectivity or objectivity and in itself 

there is no rr.eri t eYen. Thus, our practice continues forever. 

We should presc:rve the good roots of these Precepts and 

mutually she.re the True Buddha Way with all sentient beings. 

Jiho San Shi Ishi Fu •••••• 

ROSHI: Shi Shi Kai JikiKun Jiren ••.••••• 

VIII Final Bows to Main Altar 

Doan Bell sounds to prepare for bows. 

Jisha moves Roshi's zagu in front of main altar. 

Roshi bows on cushion in front of main altar. 

Students turn to face main altar. 

ALL: 3 Bows to main altar. 

IX Final incense offering and bows to Roshi. 

Roshi returns to his seat. 

Head student offers incense. 

Students bow 3 times to Roshi, then 1 bow and "Thank 

you very much. 11 

HOSHI: Short Talk 

Roshi leaves 

End of Ceremony 
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Verse Extolling the Zagu 

Great is the Nisidana Zagu which has been used by all t he 

Buddhas -~md Patriarchs. I vow to sit on i t wi th ai1 sentient ____ . __ _ 

beings . 

Verse Extolling the Kesa 

Great is t he Kesa ! A virtuous garden far beyond form a nd 

emptiness. I will wear t he Tathagata's teaching and save 

-· - .--~, · all s eRt-i en t - be iITgs-. -· - - - ··-: 

Ve r se Exto lling the Oryoki 

Grea t is the oryoki which always contains the :tmmeasura ble 

merit of a ll the Buddhas and Pa triarchs. Now I receive i t 

r espectfully and over and over vow to save a ll sent i ent 

. r 

-~--· 



VERSE EXTOLLING DISCIPLES BEFORE HEAD SEAVIHG 

A man of the Bodhisattva mi11d 

Realizing the evanescence of life 

Takes the path of Eirvana 

The virtue of his being can not - be defined. 

VERSE ':-l!llLE SHA.VliiG 

FIN.AL VE11S E 

In the karmic life of the three worlds 

Fetters of affection are hard to break. 

One who is beyond tb.0 roal:n of karma 

Is a man of true love and mercy. 

~ -··· - ·- - -- ·- "" ·-~ .. , ..... ,., __ . ~·--· - · .... ~--' ~ ...,..._ ........... ............. _._._ .. -- - . -

In the realm of birth and death 

Bodhisattvas raise the way-seeking-mind 

.And pursue Bodhi with impE.'!rturbable mind. 

Virtue of his way-seeking -rnind is lL'Tiitlcssly 

deep and bour1dlessly uide. 

Even by Buddha's skillful revelation 

It cannot be defined. 

Released fro:n 1'"-.ar:mic love and desires 

Obtaining liberat ion f r om for:n or color 

Taking the path of the Bodhisattva way 

-----Save all s entie nt beings. 

r---------- · ··- --· - - '-~~~-.. ···-



VEH.SE EXTOLLING THE ZAGU 

Great is the Nisidana Zagu 

Which has been used by all the Buddhas and Patriarchs. 

1 V0\·7 to sit on it with all sentient beings. 

VB:,";.SE EX'.COLLliTG THE OKESA 

Great is the Kesa! 

A virtuous garden fa:L.' beyond form and emtiness. 

1 will wear the Tathagata's teaching and save all 

Sentient beings. 

VEF:.SE EXTOLLING THE ORYOKI 

,.- - -- --~- '-- -- ...... --. . 
- - .~---_,.. ......... -.... - .•. -.•.. -.~'- .,.. ... .. ·,.r- -·-. ""-··--.. - ·_. - _ ,,,, 

Great is the Oryoki 

Wll.ich ah·mys contains the i::rt-neasurable merit 

Of all the Buddhas and Patr-iarchs. 

How· 1 receive it rospE)Ctfully 

A.1.1d over and over vm-7 to save all sentient be ings. 

~-. 



Before shaving: A MAN OF THE BODHISATTVA HIND 
REALIZING THE EVANESCENCE OF LIFE 
TAKES THE PATH OF NIH.VANA 
THE VIRTUE OF HIS BEING CANNOT BE DEFINED 

while shaving: IN THE KAH.HI C LIFE OF THE TI-TREE WORLDS 
FETTEH.S OF AEFECTION ARE H.i\lID TO BREAK 
ONE WHO IS BEYOND THE REALM OF KAHJY[A 
IS A. 1•1AN OF TRUE LOVE AND HERCY. 

after shaving: J.n THE R&\LM OF BIH.TH AND DEATH 
BODHISATTVAS RAISE THE WAY-SElli<UIG-i:lIND 
AND PURSUE BODHI WI TH LvfPERTUH.BABLE MIND 

after 2nd 
shaving: 

VIRTUE OF HIS WAY-SEEKING-MIND IS LIMITLESSLY 
DEEP, AND BOUNDLESSLY WIDE. 
EVEN BY BUDDHA'S SKILLFUL REVELATION 
IT CANNOT BE DEFINED 

RELEASED FROM K.Aill·HC LOVE .AND DESIRES 
OBTAINING LIBERATION FROl,·I FOP ... M OR COLOR 
TAKING THE PATH OF THE BODHISATTVA WAY 
--SAVE ALL SENTIENT BEINGS. 




