
1~iinutes of the 3u siness Meeting of lfovember 2 , 1963. 

Trustees Present: 3etty \'larren, Phillip 'Nil son, Jean Ross, ~ich.a.rd 
Baker. · 

Members Present: Bill Kwong, rnar garet Ikeda Tsugi, Pat Herreshoff, 
i~like a nd Trudy Dixon. 

1) The meeting was called to order a t 10 a m. 

2) The minutes of the business meeting of October fifth were read. 
There were no additions or corrections. 

3) TruC:y :Cixon v.-as officially made secretary of the Zen Center. 

4) It was decided t hat the next WindBell woul d be stamped 11 To Be 
Returned" so that the 6.iscor.tinued addresses on the mailing list 
coulc be weeced out. · 

5) Reverend MacLonald, who is trying to establish a mona stery at 
Mi cclebar, Cal ifornia, talked to Richard 3aker about it, when the 
latter went to Sacramento to see him. La ter Reverend MacDonald 
came cown to San Francisco himself and talked with Reverend 
Susuki and J ean Ross. Reverend l!IacDonald agreed that it was not 
the time for ArchBishop Takashina to visit Midclebar, ( which in 
fact the Archbishop did nut. do,) because tre title to the land 
was not yet clear. Reverend J\TacDonald felt that it "Nas f airly 
sure that the title would be cleared, but it mi ght be quite s ome 
time. lie p lans himself to stucy fur .ther with Bishop Yamada in Los 
.h.ngleos. He invites us all t o visit r.·!idd lebat as often as possible. 

6) There will be a sesshin in Los Angel os :from ~fovember twenty-first 
t'b.rough ?fov ember tvrenty-fourth (Thanksgiving weekend) t o which 
we are all invited. The expense involved and/or previous plans 
:nakes it impossible for some members, but v.;e hope t hat some of u s 
can :nake it. 

7) 2icharc 3aker, treasurer, reported that the income for October fell 
below the outgo, because only seven of the r~~eteen a ct ive pledges 
-,.,,ere f or thc oming. The s essh in cost $20. 50 , p lus probably some 
hidden costs for v:hich incivicuals (Epecifically l\!rs . Susuki), may 
not 1:1c.ve been re imbursed. It was agreec. that the Zen Center woul d 
pay ~5 .00 to ~lrs . Susuki 2.nd ~5 . 00 to the Sokoji ? empl e for the 
s essr..in. The total u!"lsolici tee cantributions t0v..-ar cs the sesshin 
came t o $16. 00 . 

8 ) Je~.n n<?~s ~ s1:1gges~ed ~hat Zen Center ~elp pc..y f or the new temnle 
;:.:·i:iich vyil.L oe built in the ~ ar future a nd vdl l cost $300 , 000 . 00. 
Licharc Ea.ker rug£e 2tec th2.t Zen Center i ncrease its oonthly con-
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trib•..:t.i ons to S.:>koji '.=.'empl e from ~C.0 . 00 to $100000 . :·.ev er 2nc ~usuki 
f elt that ea ch of us could pay a collar 2. :-::onth each, r.: s the v e::p~nese 
congregation is C.oingo It was eeci cec tb.:t v.e 'Houle vvait to c ecice 
if and how :nuch we should give, until 3.everen<i Susuki confers -.-; i tl1 
thes e :· lanning t h e te:nple. Fert ap s l a ter '.;hen i t is finished~ ther e 
·;.ill be s ome new e~uip7:1eDt or furnishings for it tha t we could con-
tribute . 

9) Phillip Wilson a sked if ;:: o:nehow so:ne of the r espo:is i bilities 
beari nr-- u-oon Reverenc Susuki, es? ecially curing critical :,imes, 
cou l d ~.::;t-be shifted upon our shoulderso ?hillip r eported that it is 
n0t a t a ll urru:sua l for Reverend 3.lsuki to stay up until twelve or 
one o'clock at night in orcer to finish his work for the cay, a nd 
that it coes not seem right that he should get sic~ from overwork. 
?hillip euggestec that he be orcerec to refrain :Tom coming to early 
morning zazen. ::::t seemed api-arent tha t such an injunct i on would Fre­
sent i nsuper&ble problems of enforcement. Reverend Susuki said tha.t 
we coulc not cirectly assume &ny of his jobs, for they nearly all 
require his personal attention, but that he hopec th&t for next year , 
c:-:.n a .:::.sistc.:nt priest woulc be coming to help him. Trucy I:ixon suggest­
E:c that ; erhaps at pa rticuJ_arly busy times he shoulC. not give us 
~:.reC.nesday evening l ectures; ~Hstead we could meet among ourselves at 
those t imes and c iscuss tre stories in the Blue Cliff Records. :fothing 
cefinite was c eci6ec upon, but it is sure t hat the problem is kept 
in the :ninds of all those present. 

10). A letter received from Mr. Lonnie Slider of Charleston,Illinois, 
was briefly c iscussed. In it Mr . Slider had said that he had read 
the two books on Zen we hac sent him and wished to know whether to 
start meditation on his own or to v.rait until he coulc join us next ·­
summer. It was felt thG.t i-.:. vvculd b e helpful for him to start in ore er 
to get used t o the position • .1. 11e secretary said that she would write 
a letter a nd have it okey1::u ;:,J- 3.everend 2usuki. 

11) The chant f or morning brea kfast is not yet ready to be printed, 
Reverenc ilisuki reported . He a lso V·.' ishes to h ave printed the 11 shi­
shogi", one of Dogen's cha.nts i·ecited a t large eerem<imies. 

12) 'I'he r:Jeeting was adjournt:d at 10 . 40 a m. 

~espectf'ully submitted, 

C . r~ ... :/·-- / /,-C/r..~:f. A,,;:~·~ 
v 

Trudy Lixon, Secret&r"J for Zen 
Center . 


