HINUTTS of the Business Meetings(impromtu) of Saturcay,llarch 21,
anc Dunczay, Merch 22, 1964,

ORIGINAL - DO NOT
S4IUEDAY REIMOYE FROM FILE

Present: Reverend dusuki, Zleverend Fataziri
Trustees: Philip Wildon, Betty Warren, Graham Petchey, Rieharc
Raker, Jean noss, 2112 Xwong, ike DLixon

Members: Della Gaertz

1) This meeting was calleé by HReverend Susuki in order to announcé
that Reverend Katagiri would defintely he joining Sokojil Temple as an
zssistant priest. Zen Center wanted to contribute to the support of
such a fomseeite-arc welcome addition, ané it was felt that $150,00

a month would suffice, A discussion foliowed sbout to how to meet this.

2) Pledges and the basis for mewbership in Zen Center were reconsicered.
Three main Cecisions were mades: 1) to cheznge tre classification of
membership from "associate and active members! to " nembers and voting
members"., 2) to make the basis of the latter z contribuastion of at e as
$10.00 a year to Zen Center; 3) to send out a letter to all members
informing them of this, anc¢ recuesting & rerewal and hopefully an in-
crezse of their plecdges,

3) There was gome discussion as to whether there should be a charge for
the Wind Bell. Nofformd cecision wae made, but It was felt that
though perhaps no charge should be made, that at least a statement could
be incluced in the Winc Bell thot any contributions teo help meet publi-
cation znd postage costs woul€ be greatly ap-reciated.

4) It was Geciced trat the trustees chould meet the following Cay sfter
zazen Tor further Ciscussion ané to crafi a letter.

AR ¢

SUNDAY :

Present: Trustees: Thilip Wilson, Zetty Warren, Trucy Dixon, Bicharc
Baker, Jean ZRoss, Mike Dixon,
Members: Clauc¢ Dalenberg, Huth

1) There was further ciscussion of what shoulé constitute membership
ané voting membership, It was agreed as was cecicel the day before,
that to be a member of Zen Center it :is recessary to contribute at
least $10.00 & year, but that to be a voting member further qualifica-
tions should be necessary. It was felt that voting members should be
in some way aciive participants in the business sffzirs of the Center..
It was therefore suggested that to be a voting member, 2 Zen Center
member must participate actively in the afministrative functions of the
Center for at least two months, This means in effect that he attend at
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het his voting-privildge be in some
way Cepencent upon the approval of Zeverend Susuki. Dick Raker pointec
out that it would be mquite posesible for come group to tzke over Zen
Center simply by having a2 half a Cozen wembews or so atitent seversl

meetings. One way to avoid sucn a contingency would be to have

voving membership recuire the encorsement of Reverend Susuid, Anotle ry
anc¢ perhars preferable>way would be give the RBoard of Trustees the
power to veto amy votef made at & generszl meeting, and have the approval
of Rev. 3usuki necessary For the nomination of trustyees, This latter
suggestion would co away with the neeé Lo have z2ll voting members so
approveé ( which night incur unnecessary embsrassment or triviality.)
It was felt that instances wherein the voting power would be abused
would be very rare, but that it would be wise to take care of such an
eventuality imwadvance, :

2) Drafts of possible letters to senc out to members had been prepared
since the previous dgy by Philip Wilscxn and Retty Warren., These were
turnec over to the secretary who promised that she woulc attempt to
com 1le from them a final c¢raft to be vresented for -eme corms iferation
anc vote at the next business meeting.

Respe ctfully submitted,

TruCy Lixon, seretary of Zen Center



