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Zoard of Directors Keeting-Chief Friest of Zen Center

Yay 7, 1969

rresent: Bill Kwong, Silas Headley, Peter Schneider, Claude Dalenberg,
Tim Buckley, Yvonne Rand, Jean Ross., .
chalrman pro tem-~ Tim Buckley

Adgenda: By-laws
Branch Zendos- especlially Rerkeley
Electlon of officers
finances: officers salaries
insurance ,
scholarships/stipends
New Priest ' '
suggested additlons to the adgenda
moving the San Francisco library
San Francisco Zen Center 1n general’
Housing

general membership categories - nmumber of students we can accept.

Do we want to exnand the size of the Board?

rroposed as additions: - )
Mel Weltsman, Marian Derby, Dan Welch, Paul Discoe, Pat Herreshoff,

Claude-1 propose that the Board positions be designate with terms of
office rather than as life appointments.~perhaps 5 years. °

Feter-1) Board membership should not be honorific ]
2) Board members should not just be life time students but
people whose declsion maklng abllity I can trust, people
I can work with.
S1las proposed that we add two people now, ‘perhaps two more in Dec
Or S0, ,

officer changes-

Peter- will there be any changes this next year?

Cleude- I'm thinklng of resignirg; working with Roshl is very difficult,
and kXnowing what he wants 1ls extraordinarliy difficult.
Taking care of San Franclseo 1s important and should be
done by somecne who knows what Roshi wants, who can find out
what he wants. and who knows what Zen Benter wants-- and I

dontt.

Peter~ the job you've had may have been difficult one for you- may

have been difficult for the younger students too.

Clzude? have difficulty with the way Zen Center is sgpending its money. I

take issue with some members of the Board belilng compensated for
services rendered. The people getting salaries are.voting the salarles.
I think that there is a blg conflict between Priests asnd Laynmen.

What's wrong with Buddhlsm 1n Japan ls in the Priesthood. The hope

1s in the Laymen. i o

~Jean~- Too nuch anxiety about becoming Priests, Don't eliminate the

priestnoo. but the layment can become stronger- have a stronger .
position.. TFeellinz that one can only go so far as a layman. And
that¥s-not-so. Layman can go Just as fas, do as much if glven the .
opportuniiy, Priests and would-be-priests get more attention from
fNoshis, :
Silas~ there 1s a practical consideration for myself. If I live
on my savings I can contirnme wWerking for maybe two years and then
have used up 211 of my savings, If I get scme dompensatlon I can
stretch out my energy—anu,ﬁg o.D:Lli.ty to work for zen center,
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Peter- If the 2 sides stay facing each othser- a balance can be kept,
Priestly elite ls dangerocus. Japan- the Buidhlst Institutions
reached 2 point of exhaustion, If you, Claude, were tresasurer, as

.a.control of the purse strings you could have a chance to effect same
af yaur . ldess., TYou'd have some resistznce~ that resistance would -

be very helpful.
Youfre always. alone

. Claude-~ Too bad you have to become a priest to find that out.

Silas~ We could go back to the point where e wouldn't pay anyone.
What would that situation be e spend 31500 per month for salaries,
Everyona would bz in the culture workxing efc

Claude- Tassajara 1s moving more toward tralning'priestsa Before
Tassajara we though of having a place for tralning laymen~ on
weekends or for, perhaps a month at a time. Have a caretaker maybe
when no one was there. 3But not something for trelning priests.
S1llas- students here are pretty pure. They are hers out of desper
ation. Not becauss they're following a family tradition.

Peter- Welre like 2o pool. Whatever the sdministrative needs we

have to draw on what we have, You'd be good as treasurer. Hoshi
wants us to change the title of priest to somethlnzg else. Monk
perhaps.

Claude- How many of you consider yourselrves desciples. I don't

go along with Roshl ism- centering Zen Center practice aronnd Roshi,
what he wants.

Peter~ 1'1l argue with Roshi about znything except my practice or
someone elsels practice. A lay Sangha orientation. At the level

off Zen Center organization if Roshi says or wants something I dontt
agree with I'11 speak out. ‘
Silas- our practice has to incliide all of the possibilities,

Peter- Claude, you represent the majority of people at Zen Center
who are not Roshl centered., But are qangh@-centnred teaching centered,
personal problems centered, ete,

Claude- I've been with Zen Center someway or another for nearly

20 years. In the bsginning Roshl was primsarily an advisor- he didn't
evenr come Lo meetings. Form we have now- Chlef Priest cof Zen Center
iE Roshl centered. The form- the Board meets spparately and mskes
spparate decisiong. But in fact welre suggesting- Roshl make the
final choices. Originally the students mzde the choices,

Peter~ I'm talking about youtre staying within the center of Zan Center
life. The function That you have you're not havpy with perhaps

another would be better.

Claude-~ I have talked with Roshi about becoming a FPriest. 1 feel that
the next person who tzakes the Job of San Francisco Zendo etce would
want to be a priest.

Peter,-xifxymuy In writing the history I have found that Roshitls way
has changed a lot, If he finds that his d2sclples want to resmain
laymen he will accept that.

tim- I thipX that you're polemlicizing about something that cantt

be polemicized. The truth is somewhere right in the mlddle of where
Peter and Claude have expresssed themselves. 1 am perheps going to
leave in August. I am not clear about that- I'd like to continue
for a while as T am ac a vice president- I sw not clear what I

want &r don't want,

resolved~ new uenbers for Reard
Marien Derby

Don Yelcen

Ye also declded to hold off for & while in epoointinz a new treasurer.
we 1ill ask Cloria Dewey to act =s assistent,
vetar~ there is a need to have & membsrship meebing

¥e need nore sctive lsaderghip~ need o mcebldé to &ic
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to discuss having members dolng more work.

Claude- e have tried to wrap all of the Jobs in San Francisco under
one package as Director of Zen Center in San Francisco. I feel some
resistance from Roshi to do that. We could have someons to be in
ghiarge of the office, someone for housing, somzone for the zendo-

perhaps Ryogen. Mothing in lmminently pressing to have all of those
é&reas under one administrative person, I would be willlng to be
responsible f'or the houses for the next ¢ months or so. - and we

" ean re-parcel the rest of my Job.

. 81las~ I plan to be in the city for the next year.

o
e

. or put them in a reading room,

I can work
with you €lmmde on sharing responsibilities.
Peter-ile seem to want Ryogen to take ov er ths

zendo, \
Yvonne-proposed that we move the Ban Francisco library - take those:

responsibility of %he

books which we want to Zen Mountain Center- and sell the rest.
Jean so moved and Tim seconded.
‘Peter made the amendment that we give the buddhist books we dontt

‘want to anothsr group.

Claude~ Yo.

the Libe is like a naughty child., It won't ever grow up
noe library. Roshi has asked us to start a study group.
us to do it if¥ it's going to happen

Tim- We should try to have one good library. Fill out the Zen Fountain
Center library with the books in the city whilch are not being xead.
Peter- a good 1library produces good readers? I don't believe that.

Jt's nore organic than that.

Tim- Let's take all of the duplicates and store them for a library
Zrdxx

Resolved that we shelve the discussion

re~glection of officers~"

Claude~ I want to resign as director at San Francisco,

housing.

if there's
Itfs up to

I'1ll Go the .

Yvomne Seconded all were in favor.

Silaswas nominate
Silas requested =
gets at Tassalara
and board.

Peter- we have to

for President by Tim,
stipend of 3150. per month~ the Seme as a couple
if they are on the staff- in equivalents of roonm

decide if it's a matter of need or of paying for

the jov.

Jean- We should be on the basis of paying for the Jjob. Otherwise

- people fesl put upon.

—

Silas- depends upon the time 1nvolved I'm asking on the basis of

need. My clrcumstances have changed. In 2 years Ifll be down to

nothing and will then have to get a Job. If Claude Wants- perhaps

he should get paid. .

Peter moved that 31las be given a stipend of 150. Yvonne geconded

all were in favor, :

Siles- I'd like to see us, if we pay salaries- have people getting

paid partly by Zen Center, partly by an outside Jjob, If money is

not gvailable or decreases- that everyone share a cut in salary

rather than eliminsting snycnz's job. _

Silas moved and Feter ssconded that we pay expenszes for the use of

Someonsets car 4 centg per mile if using Zen Center gas and & cents

1T usuing own gas. all were in favor,

Peter- Claude do you want to contvinue belng a vice-president,

Claudc- Zepends on how meny vice wresidents welrs golng to have,

Silas - I suggest that we keep the vice president terminoclogzy.

propesed that Claude, Tim, Dan Feter, snd Paul Disco be vice presidsantis,

and Yvonne as secrebary, 211 vwere 1n favor,

we zdjorned nikxf4xix snd re-adjorned st 8:15.

present: Dill Kwong, Hdarian Nsrby, Silas Hoadley,

Clsude Talenbers, Tim Ducklsy, Yvonne Psad, Jesn ROSS,
- - . o

Feter Schnelder,
Dan elch.









in for more Jizsclinlined “;CCZlC
2 af the wewern1 memberah D
t T general membership ul;ceq and
make a longe: iting period befoire becorning a nmembes
Tassajara -guests of older studsnts- 32,50 Iat=— Lf*s up to the
:iﬂﬁ1Vld191 person Lo maXe appronriate donation,
. resolved- 3 meonths of regular sitiing vefore becomning a g
3 months as a general member before being a practicing men
I 2ll were agreed,
A AR G AN DR TS AP W) BN SIS SIS
recommended that Alan not return as guest cook- ask Rosghi
recomnended that Heovaln come as 2nd cook unander BEd Tor 3 months foor
;. guest seasgon. K
- Jean moved and Peter seconded thatZC pay Yvonns 160 back pay for her car u
o U8e,
send the black wolve to thes city as a ZC car
Tim moved and Jean seconded that we buy a VW bus Tor Tassalars. Try
. to buy one for about HwlOOO..
Talk with Boshl about Byogen's finesnces,
Edts cookbook- Bread's, Fastries, Deserts.
Peter will represent the Board in talking with ®Ed about the cook
book~ will explore publisner possibilitles when he is RBast. Generally
_we are in favor of publishing the cook book- let Ed have the fall
| I of f to work on the book.
TM aft adgenda with Reshil
] Faul Disco
¥eetlings in general
Priest- different alternative names
general members after sitting three months
Alan Winter
: Roovain -
1l Claude- do we want to talk ¥ith Roshi about Housing, Do we want Housing?
i Peter- good to have the rule for sitting 2nd period in the morning
: good to have the weke up bsll
good to wake people up so that they can recognize that they're not
coming to zazen
keep irack of whédd coming so that after some time if necessary
i someone can talk to those who are having trouble. we can have rTules
f tut not be pelicement.
. Silas« idea of having a yearly review of people living in the
3 housas. emphasize the transcency of Zea Center housing more thah
' the permanency.
adjorn
aft- re-adjorn at 2:;00
present Boshi, Jean, Dan Bill, Karian, Silas, Peter, Claunde, Yvonne, Tio.
1 Zoghi~ ITf Paul btries hard before he becomes an offlcer, hls practice may
- be more sincere. Not inveolved in pride,
Roovain~ 1f he returmm to Zen Center he is to be asked to be at Tassajara
as Td!'s assistant- on a work scholarship with Sidhra for the summmer. ‘
Roshl- emphasize that our situation is such that we need him to
worke IMake clear whay we are askKing him. I did not ask him to go
to Tassalara- = misunderstanding.
flan- scems that he will rnot be able to ook this summer. Eis back
will nnt be well enough. '
Bcsghi- Re the Bakery~ Alan said that he haS‘testing the ideg for Zen
Center to start a bekery. Mot proper for Alsn to have z bakery in
that way-without liscense. Not good. 0.K. to do 1t but in the
proper way., Cffice is the front gate to Zen Cenler. I worry about
Alzn being there above the office. Ee plays rocords- has visltors., -
T feel scme kind of responsibility for flan. I told him Xitchen
immmalt 3o dmrarhaat What T me'—‘mf Vi S thé.t it iz important practlce

=




_Roshi—

not that if he dian't cook we couldnt't eat., We must be careful

not to mazke another Alan with Roovain

Important tec be very clear with Roovailn

General members- sit for 3 months before apoplying for General membership.

. RBoshi~ It is very difficult tc understand new students. There are

too many. I cannot be sco kind to them. So their first feeling
about Zen Center will not be so good. So definitely we must make
this point clear, It 1s necessary that they understand why the
3 month waiting period.

Seeing students.

It is,necessa vy for Katagiri and Ryogen to have a chance to dlecuss

things with the Board and offlcers Y
Roshi-~ I Want you to see people more— see new students more, '
We priests must meet with each other about rituals. I want you to
watch the students and to give us® the priests) informatlon about
them. 3B¥x%

Bill~ EBow do you feel about giving instruvctions to the new students
on Sat. Mornings.

Qlgude~ why not have Ayogen and Kauagirl give instruction to beginning
students?

Roshi~ why not have you help Ryogen or Kataglri when they give
instructions- then after ward you and the priests can talk about the
students, _

'I must Pexmmrz concentratedrore on the practicing members.

Ryogen 3ensel- as he is studylng Ynglish he should stay in S.F.
Peter~ Claude has resigned as being in charge of the S.F. zendo.
Roshi- it is too early for Ryogen to take charge of the zendo. If
he does that he wants to have an assistan@- a2 student.

Sials- Claude feels that being Director at San Francisco in charge
of housing aend the zendo is too much - too muech focus on him.

who can be in charge of the zendo in S.7.7 Velll have to wait for
a While to choose some one. In the mesntime 8ilas will do 1t- with
Claude and Bob Halpern to help hin.

Peter- 1itTs become 1ncrea51nrlj mors ulfflcult for Zen Canter to

be at Sokoji. It is time for us to explore having our own space.
RBoehi- thatl's why I want you to akk them.

Meetings with studenls to discuss varlous problems.-

Peter- the feeling 1s Hoshl that you are against meetings of students
without a priest. ‘

Hoshi~ wz must have neetings to build up the getting. At Tassajara
and San Franciisco too. by setting I mean what kKind of officers

are necessary, what will be our way, how much we should accommedate
our Way to Rinzal or someother approsch, how to run Tassajera. This
kind of thing is not yet established. 3Bestter that it isnti. It is
too early. We need broeder view, deeper esyperlence. By continuous
meeting something¥r will be resolved, come out. Since I am Soto
Friest I have some ides of what I would like,

Dan- ¥e need to talk about how to mzke contact with each other~

to have the experisnse of the Sanghz In the zity.

Let's have meetings of the practicing membsre -in ths city every two
weeks. ‘

Clsude~ we have Dick, mysgself, Jean, Phillip, =oon lMel. What do we
call ourselves,

e have difficulty with the term priest.

Peter- it puts too much emphasis ¢n unsui-~ a mistake to call unswi

" a priest.

Eosnl~ yes~ 1t 1s a mistake,
Siiss— why is there o Jeeroeﬁ headgusiters registering American
* SR T 1,.1?_ .‘_”,).ﬁ .An ¥









