
:n1rr0""?::s of the Business Meetings( impromtu) of Saturcc.y , I.larch 21 , 
anc 31..J.ncay' t:arch ~2' 1964. 

ORIGINAL - DO NOT 
3'~_.~,-...:?.D/'l.Y; REf·tIOVE FROM FIL.E 

Present : :\everend ilisuki , ?.ev erend Katagiri 

Trustees: !'hi lip Wilson, Betty •,'Ja.rren, Gr~ham Pete hey, RicharC: 
Baker, Jean Ross, :2ill Kwori.g, T!like Dixon 

Members: Della Goertz 

1) This meeting was callee by Reverend Susuki in order to an..~ounc4 
that Reverend Kat~giri. would cefintely be joining Sokoji Temple as an 
<:~ssistant priest. Zen Center wanted to C')ntribute to the support of 
such a :f: · 1: st r 11c welcome acdi ti on, an<5 i t was f'el t t hat ~150. 00 
a month would suffice. A discussion· followed about to how to meet this. 

2) Pledges and the basis for membership in Zen Center "vrnre r econsicered. 
Three main decis i ons vvere made: 1) to ch2nge th2 classification of 
membership from "associa te and active ~~rnmbers 11 to " :lembers and voting . 
members". 2 ) to JJake the basis of the latter a co ntribuation of at Je as
$10.00 a year to Zen Center; 3) to s end out a letter to all members 
informing them of this, anC. rec:ueEti~.g a rerev,ral and hopefully an in
crea.se of their pledges. 

~ 

3) 'J:'here was some discussion as to whether there should be.a charge f or 
the Wind Bell. Nof formal c-:ecision was made, but it was felt that 
though perhaps no charge should be maae, that at l east a s t atement could 
be inclucec in the Wind Bell th;:.t any contri'butions to help meet publi
cation c..nd :;_)'.)Stage costs ~.voulC. be greatly ap--:- reciated. 

4) It was ci.eciced t.l:.a.t the trustees st.oul c !"'.le &t the following day aft&r 
zazen for further c iscussion anc to craft a letter. 

' ' 
SUNDAY: 

Present: Trustees: ?hilip Wilson, 'Jetty Warren, Trucy Dixon, Bichard 
Baker, Jean :}oss, :"Tike Dixon. 

Members : Claud Dalenber g , 2uth 

l) There '<'tas further ciscussion of what shoulc constitute membership 
a nC. voting membership. It was agreed as was cecicec the day before, 
thct t o be a ~ember of Zen Center it.~ is r.ecessary to contribute at 
leas t $10.00 a yf;'ar, bl.it t hat to be a voting member further qualifica
tions should be necessary. It was felt that voting members should be 
in some 'Nay active participants in the business affc.irs of the Center • . 
It v:as therefore suggested th~t to be e. v oting 'Tlember, a Zen Center 
~e~ber must participate a ctively in the ac~inistrative functions of the 
Center fchr at least two months. This means in effect tr_c:~t he a ttend at 



".7:onthly 
lea.st t wo rc:.81lar tusiness meetings a fter fill ing" out his ? lecge . 
A cD.al i fication cons i der ed wa.s t'hc-.t his' vot±ng-priviJ;l!ge be in some 
wey cepencent upon the approve.l of 2everenC. Slsuki. Dick Baker pointec 
out that it vrnulc be quite possible f or S'Jme group to t ake over Zen 
Center s imply by having a half a cozen -.8..e _1f! or so attanc several 
meetings . One way to avoid such a contirgency V?oulC. be to have 
Vo+:ng ~em'oe~~~; ~ ~ecu1·~0 ~~e e~c-or~e~0~~ of' ~0verend 3usu ~-~ ~:not,.__ r v.l... ... J • .... ~1'" ...:...'7 ""' ... _ J. - G.a..i. 1.&.: ..,,.. ;.d ·--~Li .:\ - - - '-'-• •"\.- l.t:: ) 

and -;Jerhaf:S preferabl~ 'Nay would be g ive the Beare of Trustees the 
power to veto any vote P.Iade at a g enere.l ::ieeting, and hav e the approval 
of ?.ev. SU.suki necessary for the nonin2.tion of t rust%ees. This latter 
suggestion would co away ·wi tl: the need to 11ave 2.ll voting members so 
approved ( which :-:iight incur unnecessary emba.r assment or triviality._) 
It was felt that instances vvherein the voting power would be abused 
would be very rare, but thc~t it would be wise to take care of such an 
eventuality ±nv;fi,dvance. 

2) Drafts of possible letters to senc out t o members hac been prepared 
since t r.e previous dey by Philip Wilson and Betty Warren. These were 
turnec over to the secretary who promised that she woulc. attempt to 
com ile fro~ them a final craft to be presented for~ cora iceration 
and vote at the next business meeting.~ 

Re si::e ct fully submitted, 

Trudy Dixon, se~etar"'J of Zen Center 


