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~-'- Irifo:rmal. n i::i11t c8 Dearo. of Directors ~;ecfi~~NPl..L _ DO /NbT 
Chief Pries G of ·Ze n Center · REfv10'VE FR~"""'M 
Decer-'1.be1· 19 , l'.)68 . - FILE 
9: 45 · a .m. £:t 1881 Bush St. San F:ranciscc, Califoi·nia 

P.::t'~?.0~it: Suzulri, :J.c shi, Sill.is Hoadley, Tim Bttckl'~Y · 
\ Bill. . .Kwl'.>ng, Cla.u_de · Dalengerg, ..PGter S chne ider, YVSl:".U'TC 
' Ilrihcl~ · ·· :matsgiri, ·sensei. ,.....___ 

Atge4da: 1- ·Sokoji Building plan 
2- Bra.."1.~h Zendo s 

especially the relationship ·with Jea n Ro?s"s 
group 

Bekheley 
!Uil Valley · 

3- Budget 
pros:pectlve budget 

· New Priest 

4- Tassnjara repo:rt 
5- Natu:re Con..=ierve.ncyoffer of land 
Joh.."1 Sunier' s movie of. Tassajara 

Claude su.ggested that we not diccuss consti tutiona.l 
chang es todgy. 

Claude Dalenberg :read. the minutes of the last meet-ing • . · 
They lJ'Sre corrected and accepted. 

· We decided to go on to· nev'j business while B.osh1 could 
m~et with us. · ... 

· SOKOJI BUILDING PL.l'LNS 

c,~·.· . ..... ::. _· .... 

· ".tl'os'Fii: it i s aiiioS:ii. d ef1ni t8 that Sokoji congregation 
will remodel re.the;:· t han move . The I-:aln Hall ·uill stay .. 
the sa1.ie. There is to b.e. a 2nd. and 3rd floor-w.i th 11 . 
apartments nnd some addi tioi1al qi.ia rtors . fo:1· . pries t s . 
The bas.ement 'i s to be deyelo})ed for· ps.rking . The curj:~cht 
entri hall is to be a kind of kitchen. We could us e the 
main hall for ou:r zendo. The Sokoj1 conr;rcgntioi'1 :·r0ulll 
use fo.lclin[.3 chai::cs in the Ha.in Hs.11 for the ir use. 
Mow 1B the time t o sk if vre cc.n p:t·act1ce here. He 
s.hou.ld try to na!rn a decislcon early so that the Japftnes·e· 

· c:O_ri.,gi!.'esation can discuss ou1· 1~:~oposal~ .t.nd the Board 
shoulc~. discuss Zen Conte:r' s futu:re plans. 

.-

Silet; : \Jhat kind of control a.o we WG..nt of our 20.ndo. 
bQ.~· ~·~q·:. ~rant freer use of the s-00.ce '? 
Do .·we · ~·;£:,_nt cont:r:ol or sharing. ·1ri th 1~.ttl tiple actfiv:1tios 
otJ Sc!co!}i . 
Uif_t\f l;_S 1:0 B'S 'iJE JUHIBDIC'I'ICJ O"F 'l' t:E SPACE 
Eow P.uch spe,ce t o ~ae :-rant? 
"Kott.l ei: ue be imrol 1rod 1 ri th fv.nd 1.'2.is~ilfS for · the r e ... m.od..olinc; ? 
·what i .-ould be tha finD:ncie.l inv01-.r,-1G11t/:rol a tlonshi :!? l rith 
So~~,·4 cor1~r~aati"on? I. ... ,,. ... ,':.J _.. - ...;; _;U"-"' • . .1. • . 

space:! 

l·if)slT~ :. · ':L'.(10 .JD.i)G~n-3 r;e conr~1~egstio1'1 e:c0ects i1s t.o ev-0!1-~1 .. 1allz;"* 
le~ .. "'J:C.·. J:t.i p;h.t no1·r "c!1eJ' ~;;).t1t t...1s to stay o - f o~c f irl.L' ... 'c1.c1::~l . 
J:·es~c.n:::; . o.;.1.-;.i. b~cc.U8 (~ of tLrn sff ilio:t. ion . ':ii th t ho }_)I' i e s tc. 

.... , .·. 
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Peter~ the Japanese congregation- members are like our 
oldgz-and;garotns. We don't want to throw them away. 
f.eJ:llings are secnndary. What they feel/what we feel. 

' 'JU.§t co:ricet:rate on what we should do. 

~.ete:ir: proposed .that Zen Center buy Sokoji and rent -spae-e 
Y-&')thtt: J. congregation. 
E.oshi: they will not agree. their feeling is very attached 
-to th1-e building/property. 
Silas: what are we trying to develop? 
l3.o1::hi: a I1Ionastic school: improve the system wee have. Set 
up more rules to organize students. when they can enter./etc. 
grades"!'" three probably- -pne year eachQ \ - _ - . 
school system for full time studetns.rdom :fo-r part ~·time · 
studefilts also. Training priests-one of the "subjects". 
Claude: would Sokojl be interested in a part in this? 

. Roshi: no. But they would want me to do it. · to take their 
idea. SOIIl.e of the younger people may want to help. Mrs. 
Iwe1tla would help us. 
Tm: when would we be able to hire 2or :3 teachers.? 
Silas: we epi;d 1se tje Asoan Studies College. There are 
many possibilities.to ra.1se financial support for something 
like this. 
Claude: how much responsibility should Roshi and Zen Center 
try to handle. - What kind of limit. Only so much Rosh! can 
do. 

-another j,.dea- Zen Center can be thought of as a kind of unbrella 
with everyone under it- that seems too much. 
~~ter: ·.in .th.e I 50' s there was a. 'propagation of Zen in America
.primarily through intellectual study- then pTactice came from 
·that. .America now·has changed. the greatest hope for Zen 
1,n America is through practice. We mustn't dissipate best 
students from study of Zen to administer such a big organization 
Roshi: _ I don 1 t mean a school 1n the usual" sense. Just use 
the word to make the Japanese feel better. Really talking 
about a monastic s1tuation with something to work on. 
Peter: we could have a program. in the-- morning from ~ 5:.0oa.m. 
to 7:JOa..m. and ln the evening· za.zen, dinner, Buddhist class, 
zazen-weiek days. 
Tim-: ~re need to offer something more or· people would ~eel 
impoverished. 
-Peter: of-fdr alternatives for using th1e • 

. '1-work here at the temple 
2-hold a job 
}•,, go to school 
4~s.cci:),lly helping/ service in the cityG 

"CJ.a.ude : and extension of Tassajara. practice like Eihe:tjl' s 
'-eXtension in 'l'okyo • 
. Peter: te.ssaj ara might more and more work for the temple here. 
C.l,i9:t;t,d~: Z.en Center seems more and more homeless. Fox a long 
time San Francisco zendo wa s home base. no longer the case. 
Petex::p.i:o9oscd Zen Center lease a large p~rt of SoJmji .fox 

·· ·Aihe. !itO:riastic school. When the building is being re .... nio.delJ;-d. 
·we, 't'Tottld set· ce:btt:rin cpecificf\.t.ions for ·what we would want 
de-ne~ :i:nc· the-- remodeling. i'Tl th gna1"nnt;ees on our p~:.ii:"b-. 
·ire '!-iOUlcl h:i:ve a lease/rental relatiom::hip 
all present c.:;:rced. 
Pe·te1'\-: flttisll the balcony upsta!'is r.<i thin the n e:d; fe-w months¢ 
Afte r lrn ;;:L9.k e e.n agr eenent wi ththc J. congrega ti on we can e:~p f'!..!l.c: 
to the dmmotairs . g-radua l grm•th. We can build piocemeal 
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I
. J------=~= ·~lth the housing until we can actuali:r betin, 

rre adjorned at ~2:20 for lunch. re-:-ad.journe.d a.t 2:05 p.m. 1n ~he zendo 0 • 

1 hfe ... · de~1de. d that ~'le should .book . f:)awsage for the new ·p:rie'$"t . 

I .· 
\.· · 
" 

Umo . will . be coming . in March. 

Chino Sensei-it is very difficult at ,Tassajara because he-···i,s; 
not 1'n ·the zendo often EJnd when he .-comes . he is oft.en late. ·
dfff1cv.l t for the students. Roshi w11J. talk with him • 

.. 
New Priest- ·we should make booking right · away and send him, .·. 
a letter g1 tiing hi.r.a the optlon to book his 01m pas·sage-o , 
We w1.ll sent hime ,?200 to . cover expenses in. getting .ready ··· 
to co:ne. He·. j.s coming .to stay permanently~ tha.t !ls . our . ·, · 
understan~ing and his also according to Boshl • . 
Rosh1: he~ wants to st'ay here. As long as he wo:rkd for us 
and we ttant him we ·will support him. He is coming as a teacher .. 
and e.s an 'assistant priest. 
"He will be the pries~ who1 propoga.tes the Sbto way-staying ... 
at Tassaj$,re.11 He ~ .speaks pretty good English, -
Cla.ude : · We .. should. know him. quite· well before we make a life- . 
tim.e commitment. 
Zen Center .has invited R.yogen so he · has a responsibility to,. 
Zen Center. · Inform.ally he may help with Sokoji. 
His ~ob is to sit with Zen Cente:r students .. _ He will help 
Kata.hiri with nime1traph1ng:. help with Swiday school·. Lst 
year or so should go to Adult School to study Englil;h. . . 
He wj,11 ehlp with working on leetures, be Katagiri's ass-1.stant 

--when R6sh1 ·is at Tassajara. :ffe eannot take reguls.r full · 
responsibility for the 1st year. · 

· · Claude: his salary should be a house plus $JOO per month for 
' , the next year. · · 

BUdget :. pr.asented by Silas on the basis of work which he 
has don.e ·with John Steiner .. 
Zen Center expenses per month are $1300 ino the n ew priest•s 
aalary. a~d our income is. $1500-1600. .· .. 

. ~re wand to ··send a. reminder to members if their pledge is one 
month delinquent. shoudl be done personally by Silas when 

'· :. p.Ossible. · . . 
Wind.Bell last issue of 32 pages cost $1000 for 6,000 copies. 
John Steiner- he .has been gon.a. a .great .deal in the past two 
-months or soo Silas ·will act as treasu:cer while John is .. 
mray. We should try to train someone to do book keeping. 

-.·He.:ad a Lian.ager at Tassa jara. Manage:r' s job a good .place 
~Q t;-cg1!.l. s oml3on e who can t ake inc:reasingly :more res:gQ.nsf.bilitY.i 
who? . . 
Do we have people a t Tassajara who, bece.use of uork skills, 
a.re accepted ~;ho would not otherwise be acceptable? 
Pete:;:- : we ai~e not fools " use people uho can help u so. But 

· that j~-s i1ever the Trn joi, considration .. 
. --s:'f.;.a11 U?iite-raan~ge:i'/Ed. Bro'i·rn-head cook °t'T1 th e~phasis on cha.Yig.ing 

. the n onue to .e. much simpler one for practice period/Allfl'..n 
\._ _Winter as the e.ss' t cooJ.;:o 

~&i:-las: no majoJ..~ e:cpen.ses are · foi~seen :for Zej,1 Center in 
&m Francisc-e>o 
Tas!:!2 jc:,:re p:r~jo1~t$<l income for 1969 

. . . ' • . ;• . J~ 

stud0nta -25 i0 .;~2. 50 per day ;;,,23 ~ 000. 
projected expenses 

. . .;; ? ~oo ·pc·~·· m·o-+.·'1- ·"a 000 "1 '-'.:J . J. .= J.1 .... _- .,I t • 
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net doficit anticipated ~:!:~ $7,000. 
e.ntieipated guest income ~~17,000. 
_surplus for p~coj~.icts $10,000o 

: :le.as .. 1967-68 deficit $15, ooo. 
, _,.,.~l:ils: for the next year we want to try to 11 v.§, within. ciu:r: .. 

/ ·bu:d:get. ·He should carry our ~a5, 000 • d.ef i .cit for 2 years. or .. so. 
: - -B'U-i1clln;g- fund-can w~ in1'ormally suggest that people eJ .. ;ve i~s 
\ money f o. r · such a fund. To pay off the Kl tchen/Zendo debt? 
~~~i1c fund raising must be primarily to pay -off the land .debt. 

(!:hl~:~stmas party-at ·'Della· Goerts. too much to r...ave t·trn· parties. 
E'Ve11ne Vralt has invitad us. perhaps· she . sould have a 
combined one with Dalla• -BillK. will try to work it . out. · 

.-JfB..A.NefIZENDOS , .. . 
,,/ ... ·.~ .·. . ,, _· . \ 

_. ·Bill: people feel that they• re being squeezed. that feel1n g 
has come out of con-vars41tlons with IIel \.!eitsman. · That he( ' 
feels '\;hat n Berkeley ls being used/deVOUl"ed by the 
org~.n1zat1on/Board/Officers. · ·. 

"B!ll expressed .the feeling . that Mill Valley is an extension 
. of Zen Center. the older students feel that l.ray and the 
newer .,students don• t so much. 
Mel feels .· (expressed through Bill) that he is· bein.g harassed. 
suggestion: have the g'1oup of students e.t each zendo take .. 

. care of their own group/zendo etc. They have an obligation to 
Zen Cente~ to help supprot the Priests. 
Silas: not branch zendos. they have a relationship tr~ough 

. ancl l·r1 th the priests with Zen Center, 
CJ.aude: his understanding -of Dick's idea; we are a corpo:ra.te 
body. The Branch zendos could in the future spin off. we . 
could spin them off ~.nd .. they could form sepn:-cate corporate· · 

-:bodies. In ·the meantitle we are one corporate body-spritually 
legp.lly, in all ways Branch zendos have the fTeedor:ua to 
se.parate. 
Rosh1: 111'1y idea is exactly the same. Hy hope tha·t they 
become separate groups when they are strong anough, have 
mo:i:•e t ·eachers. 0 Expenses etc should ba discussed each. time • . 
I want to hlep people w-ho t-rant to sit. 
Peter: 1s the group part of Zen Center? 
Doerl the Board have eny respons"ibility for the affiliate ~endos;J' . 
Ro.shi: net1·, as a zen center me~ber helping people in Be-rkel.ey .. 

.. area to. s1 to not 1.n ter.ns of ei'llping ·Berkeley Zen Cei1ter. 1'he 
Board 1s not rasnonaible for the affili~te zenclos. I'ht>Pe· that 
the· time will come when we must help them when they or:gt>.nize 
tbb.i~_selves to be branch of z~ cente:r·. If possible count the 

· k·rna. of' e.ctib1 ty of helping now a.s zen center. 
Best to have zendois becom;a bre.nches • f'ol'r.ls,lly, get closer 
to Zen Cente:c-1losh1. But now the zendo_es are sepa:rat.(3t 
Boos!.£1' h-n-s no. responsibility, e.nd only}{ ner::ibe:rs are pe:il?sonall;r 

·affili.a~ted, nn.ist become prscticing members usually . of Zen" 
Center nnd partictpate. to trai:a later at Tassajara. . 
If a student comes fro~ New .York and applies for membarship_ 
what l~i:nr.l . of membership-

>;-:--.. . .td~i.idciits of more ·than o year w1 th T£.>.i-san ce.n ·h~~re 
/ zena.o privi·lid.3es -but be 2.nnual :me:;ri.berwc pledge should be 
~!.1'!~~- irr· ~-VP1}-l':::>pr!. .o:·te uh~le they aro practicing h0re~ 

. r--
Housins- Zen Center ho..s lc!lee8. / legally houses a.re our 
res9onGioili.:t.:1.8s. Boa:rd is ultimat~ly .:res~'onsible. 

,,... B.o.ohi· -arnl- ti1\~ Boii~:Jd. a.:'.)!JOint a · ho'.lsi11[.; ::!1ans.ger. 
Di-1·oc;tor of S'.?1.n- l ;':i:"i:.1:!.Cisco i s :tespcnsi cle f u:r the Zen-::1.o i 

\ t:he IIou:;cs s.nd t ho Lib::.'ary. Claude is uppoik'l."ced mitil tl1e 



. I ·; .$pring meeting. 

@hard Guild- not sitting so no for houding • 
. · 4.-.. take as a new Zen Ce11ter house. ·· so i;·1e will assum.e the 

s·e.. . 
_.,.~· 

,/The Jia.tu:re C.onservancu has offe:r.ed· the ·land which they. hold 
1 uorth ·of' Branscomb t~ Zen Center- u..Yiclea~ exactly .what the · 

I 

1 
terms are- 10, 000 acres of virgin redwood· forest :w:i.th some 

; ·buildings and open meadow area- five miles of the eel river . 

{
' rum1 ·t i-irough it. the offer was ind.ixectly made through Sterl4lne 

·Bunnell. After some.·discuss 1on i;.re decided that we ·would · be ··. 

\ 
extending ourselves too mucho Especially with t .he development 
of a monastic school 1n SF in tae offing• And that we can't 

'-spread ourselves so thin at this point. · .·. \_< 
We set the d~te f:0!1 our next meetln¢ for .Jen 14, 1969 
Peter 1s to be the chairman pro . tem. 

Respc:ctfullr sub.nitted for a.pproviltl~ 

Yvonne Rand 

- . 
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