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~ eeting of t he Boa rd of Direciors-- Chi ef Priest of ZGn Center , 
2. Corpm:ation Sol e -- at Zen r<onntcin Cr- ntc1' r;'asc:: r.i ,,,, ;--., .. :~ .,-1-.. J· ,,. .... ,, 

Nove:r.bz!r 1, 1969 
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present : SnzuJ-:1 Hoshi, Y00hir!:ura .3Gnsei , · Tir.G J3uck.l ey , Silas 
Hoa.dle y-cha.i r mm1 pro tc1n, J3j_ 11 K'r:oY1,3 , Pet ,31· Sc hneider , Har tan 
Derby. I;an i:·elch, DJ.cl~ Bo.ken· , Cla ude Dalenbe~cg , Jean :aos.s , Yvonne 
Hand. 

The r:.1eeting began Ni t h Dick B9-ke:r· t nlklt:i,g about the Eaui Zendo . 
Bob At t ken has 1:10\red thf; Dlrn.:iond Sr~ngh.s~ to i'>laui ( tho uf;h -:CT-7":::~Te" 
is still a zendo in Hon.olulu) one of the hippi e center of the 
wo:cld. He has son1e prope):·ty w:L th a srne.11 h oi .. WG where he i s 
tryj_n::; to establish a co::1m t111,~ ~·-?hich is alno a zen group . The e;:coup 
is struggl ing with probl ems such a s those of' wl1a t to do reg~.rding 
mal e-femal e :rela tionshi ps . They will trnon have a sesshin with M 
Yasutani Roshi. B. Ba ron, one of their olde st s t udents may be 
interested in studying he r e with uso They may be interestGd in 
s end ing a student or two to Zen Hountain Center ( ZMC ) and would 
e.ccept a student f1·om Zen ·center with our r e comrr,endati on. Sekida is 
living wi th them. His presenc e is felt ~ell. · He doesn 1 t want to 
be a teacher of zcn. But he is a strong i nfluence from hfus 
being ·t: her e. He i 8· i nterest,C)d in translr ... tion 1·;•orl\: 0 e.ncl in ha\ring 
s.meric9.n koa ns. 

• 
Bill Kwong: s omeone from the J~egal Aid Socie ty f rom San Rafae l 
has asked i f we woul d send someone to San Quentin t o l ead a zazen 
group f r o 6 to-8 i n::nates--i;·ho a re interest(,d. in the B1J.ddhist" 1.ra y of 
life . 
Claude : ·some one f rom State College in t he Et hn:i.c Stndi.e s I':co.z;:re.m 
has asked if ~-rn 1 d send someone to t each EJ. cla.s.s there . 
'I'im: J a n 20-22 the Cali:f o:r·n i fa Stat'.0 Psycholog1.st Assoe :i.o.tio.n in 
Monterey i s being held. Stmre Lawrence has comacted.-us~ And 
he wa nts Zen Center -to p:r:cs~nt something fol' thej_i~ progro.m . Claude , 
Yvonne and -1 tiio11ght-l: t would.-...,be a goocrICiea ·- a way of' pre BGntinl.1 
s omething to psychologists from all over ~he state . Roshi has a greed 
too. We wou ld be responsible for about l~ hours for a teacher to 
tal};: s.bout zazen practice and f o:r an e.scrice..n student to talk a bout 
practice at 'J'assa ~j a:cat and Zen c o:nmuna.l lJ.fe in runer ica . 11 fl,mcrica 
and zazen getting together . " Jan l the program committee will decide 
if they will e ccept suc h an i tem on the:'l r prosram . 
Pete:r: : last yea r 1 s congerence the y off ered many different proerams 
a nd people e.ttoncling the confe:rence pi c~rnd several which tht~y m:mtcd. 
t.o attend. 
Dick: we shoul d ask one of the students ~ to write a paper en what 
Dha:rmas and Skando.s :really mean . 
rrim; I thin1::: whe.t the y will be interested i n i s J a.pnnese pra.ctice 
in .AJ.iierica.. 
Dick ; In Holmes 1-:Glch' s neN book - the epU .ogue d i sGusses the 
ther8peutic benefi t of life i n the Chinese Buddh5st Monaster i es , we 
could talk 2.bout ho~·r l i f e here , how thG :r-hythm of l ife here is s.nd 
the a ffec t o f thi s life here. 
Roshi: if it i s only for l} hours then someone can try . 

we discussed that there ar·e mD.n_y :r.ecnwsts for tR.ll~s . 

Dick : If a student could ~ork out a good int~oductory t a lk a nd 
demonstrat ion we c ould beg in to ha lp o u t srnae of the coililcges in 
thi s W8.y c It co1.,;_ld b e profitabl e e.mi a ws.y of helping out Zen 
Center , a student : an d t he colleges . 
1.I'lm: 
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Ti m: I think1 Bashi, that you had pret ty strong f eelings about a 
student doing that s ort of thing. 
Roshi: I think that if it's not a heavy responsibility -someone could 
do ito 
Dick: If a Japanese Pl'iest does l ectures like that they a::ce speakin.s 
from thsir training in a Buddhist college . He as a group couldeffect 
such a plan which would prepare students to do that sort of thing~ 
J'ra.Lnin3 in Buddhist history. Give students some t opics on which to 
do study and rese~rch. 
Tim: for l i years Roshi has talked about giving a class for the 
older studentso If we wanted to do that we could have help from 
one of our teachers. This kind of l ecture- more genera l- ~ould be 
handled after a class fon 6 months or so. 
Dick: If you had such a class each student could pick a topic and 
write a paper which he wo~ilid present at the end of a certain ~eriod 
of time . Bill may be teaching a class in zazen at Sonoma State . If 
he' d had this kind of experience with Buddhist philosophy it would be 
very helpfulo 
Claude: Roshl has been talking about such a class for about 6 ~ears. 
Dick : Why not just starto Say 1 1~ going to meeti with people in 
my room to talk about such and such. I sense some ki11d of mysterious 
barrier be tween being a student and being an enlightened person . 
Maybe we should bold the possibility that there is no such thing as 
enlightened. Many of us knm\' enough to talko 
Jean: We have to be careful of pseudo-intellectualism •• Got to _ 
have scholastic touch and human touch . In Japan there is very li@tle -. 
lecturing required of a priesto Maybe that' s why they don't do much 
lecturing. · 
Claude: We don't have to get into lecture structure , Could do more 
with a seminaro Or a great books discussion kind of thing. 
Silas: So far what we 1 ve gotten intohas been more specifically 
showing what zazen practice is. 
Bill: If I do get a job in teaching meditation the stre ss-~ will 
be on zazcn practice~ . 
Dick : Every time r r ve done that sort of ,thing I 1 ve been as1;:ed about 
"i·lhe,t is Mahayana philosophy. Buddhist hi story is to some extent 
necessaryoAn ordinary monk in Japan is more informed the.11 we areo 
Gcmcrelly everyone is required to go through a Buddhist college o 
Tim: Whe.tever- we should resolve to begin somethine;o to start~ 
Dick: wh~ do we have Japanese priests give lectures if we aren 1 t 
willing to take on the responslb:i.lity of giving lectures . 
Yoshimura Sensei: In the future A7JJ.eTican people must g ive lectures 
to .American people . Future fo1· i\meriu-an Zen Buddhism. The easy 
way or the hard way is our choice now. I think the easy way is 
for A"'nerican people to give lee tures without preparation. 'The 
harde r way is waiting and having Americe.n people doing study . 
Dick; Ho1·1 can Zen Center dev01op some way of giving baclcground 
in J3uddhi sm? · 
Yvonne: some of us could read a particular pook which we were 
interested in and meet at a certain time to talk about it . 
Dick: There are people around who'd help us . Gary Snyder for 
example. 
Claude : Roshi has said if there's to be such a discussion group 
that there be Roshi or one of the Sense i's present. 
Peter: The only motivation is to try to teach and f ind out what 
you can ' t t e ach so then you go b a ck a nd prepare yourself. . 
Silas: rl'he 14 evenings in zazen for Esa1en might be s.n oppm:tuni ty 
to try to have different students do that. 
Claude: Katagiri Sensei has asked. that occassiono.l liy an older s tudent 
go to the branch zendos and give the lecture . 
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Kat~giri ' s r esigna tion ha s be en a ccepted by the Sokoji congreg~tion. 
It ·is not at all certain that he will come to Zen Center. 

aean : We should lnvite him formallyo 
Claude: It will t a ke J-1- to 5 months for the Sokoj i congrega tion · to 
find a repdacement. 
Dick: If we invite him we might make it s pec ific -- salary,what 
he'll do, etc. We'll have to discuss with Roshi where he'll be 
within the frarnewoJ:'k of Z8n Center . It may help him to make his 
deciscion . 
Claude : I suggested to him that if he goes East he take a year ' s 
l eave e.nd try it our first. 
Jean: Katagiri Sensei, said he thought Rinzai wa s more established 
on the East Coant and Soto on the West Coast. He's interested in 
seeing the spread of Sotoo 
Dick: Roshi seems to thinlc that Katag iri must make his decisicon 
on his own . a very complicated situation . 
Peter : should each of us t ake one lecture in the next 6 months. 
Take one of the invis.t aions that comes from outside of Zen Center. 
I' d like to do the San Quentin thing. Maybe ask Hiels. 
Claude: Maybe I could talk to someone who was going to do this and 
8ive them some hints a@out the difficulties. 
Bill: If I have time Itd do it. I have to see what Roshi sayso 
Claude: At the b eginning o f the term have a leader who organj.zes . 
But have several peopl e who'd give lectureso Get an identity card 
togethero If you do set up a. student- teacher rel a tionship, the inmate s 
get out and come see you at home. You have to be prepared for thet 

·of you shouldn't start in the 1st place . 
San Francisco State EthID.Iilc Studi e s PrograJJ might be good for Katagiri 
SenseL 
Claude: He need teachers ourselves. With the branch zendos we 
don't have enough to spa reo 

· Dan : Looking outside to all b,hes e requests i s really preHe.ture. 
We need to sink our roots more firmly first. 
Dick; If it kept Katagirfu with us it might be worth doingo 
Dan: Katagiri doesn't need to go outside of Zen eenter to get devoted, 
i ntensely motivated situation. 
Marian: If we really want him I think helll stay. 
Dan: If he does need to be extended there is fertile l and here • . 
Peter: As a younger priest he has no say. He needs some kind 
of autonomy. 
Dick: Does he have Dharma relationship with some students. If 
·he weren't so busy with the Japanese congregation would he he.ve his 
own students . If so it is importe.nt for him to see tha t as a possi bi J.i t 
if he were full time with Zen Center. 
Dan: Kate.girl needn't feel shac1cffi ed by rema ining at Zen Center. 
Dick: Roshi sai d that if Kata gir·i went East then he 1·rould l a ter come 
back. I don't think so. His students at his new group wouldn't let 
him come back. 
Narian : We must l et Roshi know how we feel. and let Roshi retire 
more to do what he wants to doo 
Discussion: in1porlht:rnce of letting both Eoshi and Eatagil~i kno1~T hoi·r 
we f eelo Talk with Roshi about wha t to .c all Katagiri , what kind of 
things would Katagiri do if he were to stay at Zen Center, can he 
hav0 students of his own . 
Jea n : u e should express our feeli ngs a ncl t hen l eave it up to. Hoshi 
and Katagiri. 
Clcrnde: If I\atagiI'i c;oe s t hEm i mmediately t he older stud.et1ts will 
have to t a ke on more and ~ore responsib ilities . 
Jean: I thought we were gettlng another :prie st? 

·-- -- -------- - -
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Pete7·: . I thin~ tt will be anotheT 2 years before we get a.not her priest. 
Yosh~Lmur0.Sense1: Revo 'l.'omita , the head of Headquarters , is · 
recommending another priest . He's been 2.t E:i.hi jl f or 3 fj,4 years. 
Pr obably if we extended. z,n invitation he lrnuld cor.ie early in 1970" 
He speaks pretty good ~:nglish . · 
Claude: two frnnilies a.re trying to adopt him a nd the only way out 
may be for him to come to Americe. .• 
YoshimuraSensei: He is very int elligent . 
r&.XliiHiliX 
Dick: If we haven't a better idea of Khat we're doing wh en we invite 
a Japane se priest to lcrterica we're g oing: to be in troubleo If we 
could ask people to come over for 6 months or a year- pay their pa.sage 
a~d give them some support while they a re h ere. Seehow it g oes, and 
then we can get plenty of priests-- including old Boshiso z 
I think that I could get Uchiyama H.oshi. If we have specific ideas 
of what we're doing , what we 1 re offering, then we can get ppopleo 
Maybe also Rinzai pri ests e.s well as Soto. 11 Come and practice with 
us. 11 11 See what its like. 11 Pecpl0 with real experience of sitting, 
with real deep calmness, can help us. We need inore broad and varied 
contD.c t~:; with Japan if we 1 re ever [!;Oing to understand lihat J apo..nese 
Buddhism i s e.bout. Why haven't we ·invited Gary to come here to visit 
and to give some talks. We co.11 use him gs a resourse person. Irmg ard 
Sch1eigel has been studying ln. Japan for 8 or 9 years o We could ask 
her to stop on her way to England for 1 month or 1 yearo We could 
learn a great deal. 
Claude: Peggy Kennett will be here in California for about 2 monthso 
·I haV!3 invited her to stay with me o 
Dick: I talked with Grahame Petche~r. Sounds pretty definite that 
hei 11 come to visit before mid-summero For about three vreekso .He 
wants to t eab.h Buddhism. but he's bothered by communitJ.cs and long 
hairso so maybe Zen Center is not for himo fie 1 11 be he re to find 

. out more about Zen Centero Some of us who are interested in figuring 
out how to live in addition to how to practice zazeno-- are here . 
He's not sure that that's for him. 
Claude : What about Peggy Kennet visiting Tassajara? I met her 10 
years ago ln London, with Christmas Humphreys, tea ching classe s . 
'l'he head abbott of Sojiji invited h er to study Hith him wlUch she 
did about 8 years ago. He gave her a monk's maI'.le so tho.t she could 
study there~ She did so for 6-7 years. She left about a year ago 
and has had two countx-y temples :kh:k since th2n- ne:c;.:r Nagoya .. At 
Sojiji she was head of thG foreign visitor program. 'l'hey 1 ve tried 
to have some practice for foreign students for some time. But it 
has never worlced outo I respect her f or her effort. 
Diclc: She 's gone higheJB in rank and position than anyone e lse has 
ever doneo For the most part the ArtieTicans in Je.pan h::i.ve f'efu.sod 
t · _,_ t ~rvv-l-~·n.--., .,-~ <X'""n6- -~ ·- ··1,r,g;;;v-v- .. ,.v-,:·~n;rvv.M:;i°'~iY• .. n.;-·,;;v. · ·~ -- ·v:vvv,T¥.1<·•·>.fVX he pr 1 es 0 par • .11..!'-~B.J~;-.. '.. if.. i...IU .. GY-Ll .. .cIB.1.>'...e.Ji. A-.l\.il.J'-~~~lli.ru..A..tU:...t~al'.:r"iiLA..l:...1\.><"L11~ ... ":I.A • 

liliXX~X1001X.~lili.X1UliX. .. vJ{ID{~ll1YJ§j{1imrn1rn.xxxx2IE!.5.IUiX..MXX 
Jean: I was at Sojiji when Peggy was there- for a month. She is 

a very intelligent wo~an. She's had a great deal of trouble . She 's 
used to doing just what she vrants to do. 
Dick: Do we want Roshi to invite her to visit Tassaja ra? all rrx~x 
agreed. 
Yvonne: Can we invite LLoyd Renolds to visit on Novembe r l.5tho 
yes- ~t Tassajara. 

re-adjounned at 6:JO a ,m, Movember 2-- all presGnt including Roshi a 

Roshi: I want to give Katagiri e wider cholceo 
Sile.s : ry:he board 1%1nts to offer hirn c,, firn1 offer- incluc.ing 8. r~alary 
and rcsponsib~lity. 
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Dan: many students feel a very close relationship with him. We feel 
the need to have more activity--like a class. 
Roshi: That he wxpressed the idea of going East is a way of sayirig 
11 What are you going to do with li1e 11 • o I don ' t want to say you should 
stay her e or you should eo ~ I ·want him . to malce u p his 0-;·m rni:nd . 
llliID:illiZ:X: I aru quite sure that if' you e xpressed st:ring feeling h e 
might stay. 
Diclc: He can at l east as r:mBe that he will continue doing whe.t heris 
doing i-rcrw. 1;Jo c an offer him a specific sa.lo.ry and express the f'eelirj.gs 
of tho Boa::cd 
Roshi: you are off].ce rs-- but you do not have such good uncierstand.inn
of our way . That is alright- I want you to be yours~lves-- more straTgh 
forward so I dontt mi nd that. 
Dick : Salary must be at least equivalent to what he is getting now. 
Hoshi: why don 't you make a committee to discuss with him salary, etc. 
Cle.ude: many students want to know i f he can be their teacher. And 
I have told them yeso 
Dick: You mean in tl1c Soto hierarchy sense a nd in the sense of bx~ 
being a ccepted by Zen Center? 
What kind of responsibilities do you have in mind Roshi? 
Roshik : De i ng in charge of the city zendoo The city will become the 
main off ice for Zen Center . For him-- to explore education and how 
to do things . The office in the city will b e the main of fic e , and 
for Tassajara too. 
Harian: Zen Center headquarters :ti: with a templG there tooo 
Roshi: and then Katagiri would be ln charge of the city zcndo 
Peter: he want s to stop g oing to the b:-canch zendos . 
Roshi: I think it is almost impossible for him to live in the buildingo 
I want to put this problem aside until we know more from Katagirio 
We want to invite Peggy Kennett and LLoyd Fi.eynolds to visit ZHC . 
Peter: there i s SOI!l.e feeling tha.t ·we are not hospitable enoughto 
other Buddhi sts . 
Dick: there is some a"llbivalence about what to do in inviting some 

· one l ike Gary Snyder- and there a r e others- who know something about 
BuddhJ.smo --about havlnG so~.180::1 .3 like that ,s lve a t :?.l:\. , e tc. The 
c:•:il'J:i.V'.?ol<:!nco may have ccBe from Roshi :i.n our misunderst21.i!ding his 
reluctance-- but · the feeling is that the o.mbi ve.lenc.e comer; from the 
students. We should .ask Gary, Alan Ha t ts, Peggy- to ~C'assajara and 
also to l ecture in the cityo 
There is a l a rger issue-- why do we invite only younger Soto priests 
and not Hinaai priests for e xample. If someone who practices 
Buddhi sm for 12 years comes to Y:i.sit- if Japa nese and/o~c in Priest ' s 
rot.>es ue 'd aslc him to speak the 1st da y. Last night I wore ordinary 
clothes and asked where I should sit in the zendo. This morning 
I wore robes and Roshi asked me to sit on the altar . 
Ros hi : In some 1;.ray you are too f:cee . Each s chool should be respected 
as a separate school. If I go to a Rinza.i temple I obse rve their 
~ules so as not to disturb t hem. 
Dick: implied in our beha vior ( e.g. Bob Aitken wh6 has practiced 
for many years a.nd could l·Jeal' b:ro1\in robes is invariably s erved tea 
after the Japan ese priests ) 1/ e will have a.ny Japanese priest no 
matter what his age to lecture to us - Dut we are not de~eloping our 
own students. I don 1 t think tha t we should. have shave d heads and be 
married. If we adopt certain t r ad.i tions we s hould lm01·.1 1·!.hat we are 
doing. A-.re we o.d.optine Buddht~jt t.1'aditi on or making om.' oim tradition . 
Roshi : What we a re doing is tryi ng t o start with a clean whi~e page . 

re: the sub j ect of wearing r obes in the zendo in the city. by not 
presc1'i bing what student s wee,r 1rn can find. out what the s tuc1.ent:s vrn,nt . 
Peter: It d like to .see sometl1inr.; def ini-Coly wor ked out for Ga:-cy and 
Alan and Lancho.ster to t alk here and i n .the c ity. 

- - . ----- - --- - -
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Dick: I f we s tarte d s omething l i ke this there are many peopl e who 
··would come-- Hienphal, Houston Smith, 'I'ar thang Tullrn, St erling 
Bunnell . Students of some one like L3.nchc:.sto:r mig ht g i V E: ~l. r e port 
on hi s y e2 r 1 s n ork ~ith Lgnchsstcr. 
~l?etcr: Lets ask L?..nche.s t er , 'l'arthans 'Tullrn . for this month. 
Dick : I suggest Paul ~ienphal. 
Claude : P eggy Kenn ett will be i n San Francisco Monday. 
We c an a s k her to lecture tuesda y night. 

6 

BilJ. : My way is more t o study one thing . By s tudying on e t hing 
clos ely we'd ~egin to understand other things . I was surprised that 
so l .:laY1y people 1·1eI·e :i. n t er12stGd in Govi ndao Too much so. In asl~ing 
peop l e to lecture we s houl d be caref ul, no t to do too much. 
Dick: I see older stud.en t s not d eepenins the ir practice . they need 
more sti mula tion. 

]?egg y Craw.er a nd Beverle y Ho::rowi tz are accepted ~:R for zr1c until 
January 20th ,. 

Begi nner's Mind---
war ian: the orig ina l i dea was not such a production. We wanted mor e 
people to r ead Suzuki Roshi 1 s l ecture s. Dick has all along said t hat 
we s houldn 1 t do a nything t hat i sn 't exa ctly what Iloshies teachi ng. 
Seems to have got t en more involved. 1I1ry to _pu bli s h it in some simple 
f oY'iil for Zen Cent er merJ.be r s . 
Dick : after Trudy finished the editing I would have said if we have 
the funds to pri n t it ourselves . But t o continue whc-~t. Nari an had 
s tartdd in the or i g ina l negotiations wi th Tuttle seemed appropria t ea 
Trudy g ave me three v a rrJions of a n introducti on. l!One of ·which she 
was completel y s a tisfied with. And s he asked me t o work on it. 
Tuttle s a id tha t they can 1 t do it fo1· 18 months , and they will do i t 
i f I will work f or them and see it t hrough publica tion. 
Wetherhill has accept e d it quit e enthusias ticallyo Wil l do a pa per 
ba ck and e, hard cover eC.i ti on. 
Harian : Al an Ha.rl 01·;re has a· grant for $10 , 0 0 0 . and he ' s loolring for 
books to publish. ~by net have him do it. 
Tim: 'l'here 1 s a b i g d i f fe r ence between ~oets Press and Weat herhill. 
He should. get out of ouT own community ., 
Hario,n: I don 1 t want to have i t drag · on. 
'11im: 'Iwo books which have changed the c onsciousness of thi s country. 
Alan Hat.t s 1 The Hny of Zen and Kapleau 1 s 'l1hree pj_lls.rs of Zen • 
Distr i bution is importa nt. 
Dick: We could print up more of Roshi 1 s l ec tures ourse lves . I f this 
goes we ll with W~atherbill we will be abl e to do other things with 
t hemo I'm tryins to car r y out T~udy's wishes about the book. We 
could have a p :r·efa ce by Alan We.t ts ( Viarian Derby' s suggest ion t o have 
Alanis name on t he book. Nake people pick i t u.p) o 
Def ine wha t Zen Center i s - g ive context of teacher-student relation
:s:hip and who Suzuki Hoshi i s for the introductiono Rev . Hi zuno 
i n Japa n read it and thought it very good bas ic Buddhi s t teaching. 
I t should b e made ava i lab l e . 

Craig Boyan i s accept ed for Winter Practice Period . Ee needs to know 
n ow t30 t he.t he can e;et a j ob during the interim perfubd~ 
Lillian F1·iedman has applied for the PP but s he will have t o arrive 
2 weE:lcs l a te. Yvonne should wri tG to 'l'ai- .Sa n and we ll him ·we can 
t ake tNo of hi s s tudents f or cer tain , but not the 5 who have applied. 
Who does he r ecommend? 

'· - .. 



RE Dick's Letter to the Board 
Dick: what I tried to do wa s 
1) ask for specific r e-imbursement 
2) make a yearly report of what I'd done 
J) r aise certain issues: whether we pay people, how , etc 

In general $400 per month is adequate to live on i n Japan. Certain 
things ari se and they seem i mportant for me to follow through on 
them , but I ca n' t do that on $400 per mont h. 
Tatsugami Roshi :cccomn:.enc1.ed. that I e;o to Eihei j i in the fall of next 
year with more J apanese l arie;ue.ge on r.·1y parL I don ' t 1:mat to wait 
too l ong however. If I wait 1 1 11 sit at Dai toku ji, tkB take Teisha 
and Sansen probably. I f I g o in the Sprins at the end of three months 
I might not stay throug h the su~'!l:mero y; consecutive months is best-~ 
so best from that stand point to start in the Fe.11 . 
Later I'll cut down on l anguage l e ssons but always keep s ome kind of 
relati ons h ip with my l anguage teacher. 
Dan: In the letter from Dick to Claude there are some questions of 
paying pri est over s tud ents. Do we want to support student lenders? 
Cl aude: student grant , to study not to worlc for zGn Centero Dick 
is raising a larger· question . What a re you, Dan , BOing to do the 
rest of your li~e . Many of our students are beco1i:ing unemployable 
in order to train at Tassa j ara , and to study in Japan etc. 
Dick: In the more gen eral sense do we assume that some peopl e.have 
deeper experiences than others o Do He ·1:;ant some people to be involved 
a ll of their time in Buddhi sm and supported by others. Whe.t kind 
of Buddhism. do we want . If ·we don 1 t have any apid people there will 
be some people whom people want to support and they will go elsewhere. 
ri'~Lm: Can we trust our oNn members as maturing sutdents of Buddhism . 
We are unwilling to trust each other-- our Am.erican students as 
teachers. but we seem willing to tru.st almost any Japanese teacher. 
In our cul ture one expression of trust is financial . All growth and 
all development demands support . We should give the support which 
a llows gro11th . 
Dick : In Japan I didn't feel I could study just a s a student . 
Vibrations that I got were a fear rBf me coming back as a teachero 
I don't t hink Zen Center :l.s in e. positi on to support someone just 
to study-- not now anyW£{.Y o . Good idea to giv e some kj_nd of s tud y /wo:i?lc 
support . When Tim was in the position of thin1~ing of ogln to zndia 
Zen Center shoul d have offered at least partia l support. We ought 
t o know more about what ' s possibl e . A student who went to India-
to several a.shrelil 1 s and caJI1e back with some undetstanding of why 
students a r e drawn thereo I will spend some t i me in India in 1ny 
l ast year . At some point I think someone should go there . I said 
1·1hen I l eft that it was i mportant for the s tudents to support mo-
not t o have s ome special gTant. It is vp to the board to explain 
to the students why it 1 s of value to have m.e studying in J apan. In 
the President's letter the statement tha t I ' m on a special grant makes 
me ll1eel not good . If it 1 s not seen as an ongoing expense , if Zen 
Center doesn t t decide to support me then I don 1 t want the money . 
I have a certain amount of onergy, which I prefer to put i nto Zen 
Center. .A year ar;o Hoshi and I gave lecturer; for Esalen. ".Jr:cudy 
did the transcripti on . An d B.oshi app:t·oved to ha ve the lecture in the 
HindBcll. Afte r asking for the l ecture for the \!.iindBell then a t 
an officer ' s meeting i t ·was decided no , vrc don 1 t vra.nt the lecture 
for the HindBell . 'l'herc has t o be so1::-18 outlet for my en orgy. Some 
lJl ace fo:r me to be included. in Zen Center. I am speal~ing for all o f 
ihe older students.Zen Center is suffering from some kind of 
enlic;htenmcnt /Japanese priest barrier. What kj_nd. of students clo 
i-;re want . thereis a genernl dampening of ee,ch stu6-ents potential. 
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Tim: restriction in t he practice is part of t he pr a c t ice. there 
is a mis-interpretation of what is present i n people . 
Peter: there is no place for people to f ind outlet for energy 
except us-- e specially in Snn Francisco" 
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Tim : t here i s a trap in being a polite , she l ter- l a dies tGa group. 
Dick: Buddhi 8m has h i s t oric a l l y been manipulated by society to its 
own ends . there is a pTofound c onne ct:i. on bet1rnen ecology 2.nd Buddhism. 
All the [;~spec ts of our lives are e,[:;pec ts of ou:r practice . If our 
absol u t e pract i ce integrates all of these different aspects Ze n C ente~ 
i n San '!F:eancisco ancl '.'..\:.u; sc~. j 9.:ra have to be together a monasteTy , a 
college , ever ything. I s t r oncly b e lieve in s trong full zazen practice" 
But that t s not all the:ce i s. How can you be free of a specif i c 
cultural voca.bulary? ?..oshi is very fre e of t hat - but still there 
i s a reliance on that voc,a bulEU'Y when in an unl-;:novrn ~3i tuation . Cle.ucle 
doesnit sit on the al t a r when he doesn't weer r oves . I 1 , e s ked t o 
wwhen I wear robes. The que s tion of having ha ir and wearing r obes
what d o we do? wha t is the meanin g of that? 
Roshi: t o t a lk about sexual t hings - before we t a lk abotit it we should 
try to experienc.e it more in t erms of ou r practice, personally , 
When we discuss s omething we must have f:>ome confidence in our e:x:perienec 
It is be t ter to ha ve discus sions about some of these thi nt:;s l!"Jith a 
group lilrn this. 
Bick: t he r e is no easy teaching method- i n a new society, in tran s i tion. 
If Roshi had regul ar Dol{usan on ce a ·we e k with the olde 1' s tu.¢!.c .!ht[-3 it 
would sharpen our s ense , our awareness. IDlliYJIL"D1ffff~JiiD:G:Y,_:tJDn<.iDHZXlHH1 
Know hm·1 to p:resent problems to yourself o n ost of the questions 
whic h ari s e for the older s tudents a re.fundamentally questions of 
pra.c t i c e . · 
Tim: the affect of the Boa rd members on the other stuclents- be 2,i.ra:re 
of that: Worlc out to consciousness our own rnisg i vings , and. conf usions 
about Zen Centerc 
Dick: Severe,l people have t a lked to me about go '.Lng to J apc:m. Zen 
Center wU.l never c;r ow if s tudents 1·1ho n e e d d.eepe:r or uore de.veloped 
prac tice don ' t put en ergy into making it ha:9p8n at Zen Centero 
'I'irn: being e.cknowledge d as a Board member- a s an older stu.dsnt
the:re i s so~ne cliffe r Gnce, responsibility to be conscious of that . 
Roshi: now only j_f s omeone has direct respons i blli ty for zazen 
will they s it on t he alta r . . 
Diolc: If e. J apanese prie st 25 years old \·Ji th 5- 8 y Gars of pr a c t ice 
and s t udy was he1·e Roshi you would want h im to s it on the al tar . 
your d feel it would be di:ff icul t for him. When I l oolc at Dan that 
be ing so m:akti!EX ZI f eel awful . i mpl i e d communica tion- why a :ce you on 
the alta r o You 1 re Shus o, or Ino 1 or Hos hi. Fune ti on e.nd abi l ity s 
should be r ecognized. 
Roshi: We are talking about zendo pract i ce. Offibers will be appo i nts( 
by this kind of me eting . Seating will be by func tiono When function 
c eases- retire positionso 
Tim: Hierarchy is na tura l in an institution o 
Diel{ : e.nd in Bu dd.hi mn , I believe . 
Pe t e r: Seating pe opl e by roll becomes symbol of hierarchy. random 
sitting would bet away from that . 
Dick : It would be encouraging if Roshi ha s a close relati on ship 
with a few s tudent s -- it he lps other student s see what 's possibl e. 
Ha yb e noshi should cncour8..ge Katagi1'i , Yoshl mura and 1 or 2 older 
student s to take sansen vri th studentsv \·le have to fin d ways of 
making hierarchical positions, distinctions- with snmx a kind of 
egali tariani.sm e.t the same tin:e. 
Dlel: : re Robes 
When I s ent measurements to Japan the robes didn 1 t fi t. I wor~ed 

I - - ··-. 
with the robe man t o malrn that f it. i;) e c ould orde r robe s fo:c '-.... :...j" 
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It HouJ.d t8.lce a.bout ODC rnonth to BD.k0 , nnd o:-1G ncr~th to 

Stincnds at 300 Pa~e Street 
~:;houlcl peoijle doins l ar·ge 2mounts of volunteer 1·~ork :t;I~:ltc:!ccD:tzx 
have their pledge waved? 
How do we get the kitchen set uu a nd f1u1ctioning? 
Silas: i·rn can hB.ve 7 cooks 1rnr·k a s a tea.J".1 • with a housinz sana.ger 
in che:1.r ge . 
Cla v.d.e will b e housinc; n::".nager and !10.ve a separa te bank account e.nd 
financial Te cord l:eepins for JOO Pase . 
What ~ill be call the new building ? 
Finances: for JOO Page Street. 
the Oi:mcr? S Y.'6presentati Ve 8Uarante8d. to ge t US What We need in S. 
1st mortga~ge if we c a n't get it worked out . 
Dick: Si l ei.s and Cl0.ude have rahrnd ·more money in less time than 
ever before in Zen Center history. 
I am :ln a diff icult position since l haven't been told anything a bout 
the fund :raising,nor have I been a sked to help. Compromi sing fbr 
me if I don't tmu e 11en knov-i what is h:::1.ppeneingo Espec i all y if I am 
in correspondence 1'i i th H::cs. Carlson o:c Nl'. Johnson. 

Question of Dick going ~ast: 
A way of having more connection with the East Coast. Could be 
valuable then for me to go East. Doesn't seem necessary from a 
fund raising stand point . 
Bill: have a pr:i.est to come into the kitchen and supervise-to set 
some kind. of mood and to a ttend to the r i tual aspects. 

zne.ctive Board Member status: 
a way of having the necessa:cy quo:r:uI:1. 
Dick: as the Board gets b igge r , more older stud.3nts , might have 
a small er committee which over-sees t l10 officers . Also I would 
like t o see the officers not necessar~ly members of the Board. 
Tim : It is time for me to separate myself from the institutional 
a l secps o f Zen Cent er. I'll b e working on the WindBell in Jenner 
for 2-J months . '.[·hon go t o l\fepal or J.8.p&.n. HaYe a fSTCat deal 
invested in Zen Center- and I have a deep interest in what happenso 
I'd like to becnme inactive on the Boar d for some timco While I'm 
working on the HindBell I 1 d like some kind of moneyo 
Dick: it is a good idea to pay someone who ' s working full t i me for 
Zen Center the s9.me 8.mount. Then i f someo:ne (eog. ClaudG or Silas) 
doesn't need all or some of the salary they can give it back as a 
done.ti on. 
we need medical insurance policy for Zen Center. we should provide 
it for the s taff and offer it for other students. Find out what 
grop~ coverage might be . 
Marian : Les Kaye might b e a good person to investi~ate group 
insurance 
Si l as : add to monthly stipend the necessary amount for ind) .. vj_dua.l 1 s 
to get hospitalization coverage. 
Dick: I see a difference betwe~n Dan and some other student who is 
just a student. Dan is a l eader at Zen Center . and potentially a 
very important person for· Zen j.n Amer·ic·a. We should help I'a.n e.nd 
Louise . What kind of group is Zen Center? 
Claude: for me there is no difference beth'een Dan and a.nothe:c studenL 
same commitment to both~ 

HESOLUT I ONS BY ':l'HE BOA2D 
1) to investiga te group insure.nee 

- ---- -------- ···-· --· ··-····-- --- - - ·· 
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2) Dick's special expenses as listed in his letter to the Board are 
to be paid. · 
For next year Dick is on o.n expense account . 

Dick ~·;j_ll look for a 3nc.ldha 2.nd fo1· bells for ZGn Center . 

Eoshi: Eayh~ Headquarters Hill send us some money bec~.use Nac hido 
Sensci saw rae;e Street building o.nd he told me to v;irte some let.teT 
about it. He i s e.lso inveErtigo.t ing. o.. bell for 'Ie,ssaj8,l'a • . 
Dick: z eJ:1 tryj_ng to find someone 1:rho will help us get altar 
equip!:ient . 
3) .BeginnG1" s t!ind Ee want Wea.thoJ:.'hill to publ ish it o 

'-~) l:Joggy cJ?B.IBC:r&nd Be\.rerley Ho:rowi tz F~re accepted tents.ti velr. 
Dan and Peter will meJrn the final deciston about them being at Z1·1C 
5) We will ask speakers for 1'uesday nightlectureso Peggy Kennett , 
Gary Snyder. L ou J~anchaste:c, Paul Hienphal, ':l1ar-thang 'I'ulku , and 
Sterling Bu.nne l lo 1:ie will ask Jack Hell er to organize it. 
6) B.ob2s for sitting 1n the city-- no policy. keep it an open 
question. 
7) comr.nmica t e to IC0.tag iri that we r eally 1·re.nt him to stay with 
us as a teachero Have Silas represent the Board ' s f eeling. It is 
i mportant for t-& each one of us to expresr:J our· feeling. 
8) Board members may make themselves inactive- w~~x we will 
write up a By-Law chr:t.ngc . passed unanimously. 
9 ) Roshi: Machida asked what is our priest s ituation here. There 
is a pries .whom 2 families want to adopt. I said ok- if he comes 
by his olm 9xpense we will support him some wayo If we send him a 
ticket then we must discuss • . 
Dick: I wish you'd let me know when we 1 re going to get a new pries to 
I can e;o and. visit and get a sern:;e of them and give ther.1 some idea 
of 1·1hat to expect . '.Co willy-nilly invj_te Japanese pr i ests- I e1:i opposed 
It is better toxG:JWJir:.x have them come for one year e.nd then see how 
it works out. On e. short t e rm basms I think that i·rn c an get mo1~e 
J'apanese priests. Also bring at l ea s t one young Rtnzni priesto 
Be put too much of a burden on Chino Bensei to be a teacher when he 
didn 1 t f eel he could do that . \·:-e shouldn 1 t make that mi sta1rn again., 
Roshi : Dick can see him in Jg,ps.n . If he r;pcal<:s good English and is 
a good man then we c un pay his way to U. S . ~he original priest who 
was g o ing to come decided to stay a n d study r,1oreo 
10) South Coe,st--ss.mura.i movie - Jj_m Cook 1·7911ts to film -oart of it at 
ZHCo rL'om Cla.1·1:0 m:·ote the script and wtll produce it. NO . 
11) Ee looked at Soto Oryoki bowls" i-re li1{'.e them and wo.nt to use tbs;:-i < 

12) ~150 stiuend for Ti m per month while he works on the Wi ndBell . 
13) ~tipands&for students-at Tassajara will be paid on a monthly 
basis by check , but paid from Tassajara . 
14) applications for Winter Practice Period due November 20th. 
15) Road signs on the Road into ZMC we need an initia l sign with 
driving instructions . an(l one or two rest places indlce.ted for cooli!'!f 
off car.s~brake~:; e tc. a few s lmple , emphatic signs . 
16) ps.ge st . staff- suspend pledge 
17) no cats and no shoes for page s t. 
18) co-ed visitingo try to have an atmosphere which discourages i t 
Night have one section where people who really want to follow rn::inas t5.c 
practice stay. follow the current Zen Center housing situat ion a bit 
stJ:ic t er . 
19) Niels ~ s to do the carpentry in the building in SF specifically 
the zend.o. in the zendo we want to put the tatami on slats for e.i T 
space under theme 
l·!e agreed. to g ive Silas and Claude th0 e.uthoTi ty to make the nc:.c .• 
decisions in order to move into the building. 



11) 

20 ) Dic1\:: the~r.e i s a posslbili ty for me to J:·p.i ~3e money to build 
a library for Zen Center. I can try to g et Ruth Fu lle r Sasaki 1 s 
l ibrary. -- agreed. 
21) ge t a corporate shell in Japan. Nay be convenient at some time. 
Dick knmrn a lcn·1yer in 'l'o l{yo , He wi l l look i.nto it. A good W::.:".y , 
perhaps t to invite someone to hner i ca without doint ·it throu~h 
Headquarters . 

We ha.ve :'.;~ 72 , 000 left to po.y for Z!•!C . through 1972. 

next mee t:1.ng December 15th 
Bill Kwong chai:nuan pro te:'."1 c 

,----
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