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Eoard of Directors rfoeting -Chi ef Friest of Zen Center 
May ?, 1969 . 
present: Bill Kwong, Silas Hoadley, Pe ter Schneider, Claude Dalenberg, 
Tim Buckl ey, Yvonne Rand, Jean Ross·. 
cha.lr..nan pro tern- Tim Buckley 

Adgenda: By-laws 
Branch Zendos- especially Berkeley 
Election of officers 
Finances: officers salaries 

insurance 
scholarships/stipends 

New Priest 
suggested additions to the adgenda 

moving the San ~rancisco library 
San Francisco Zen Center in general ' 
Housing 
general membership categories - number of students ws canaccept 0 

Do we want to expand the size of the Board? 
proposed as additions: 
Mel Weitsman; Harian Derby, Dan Welch, Paul Discoe, Pat Herreshoff 0 

Claude-1 propose that the Board positions be des ignate with terms of 
office rather than as life appo1ntmentso-perhaps 5 years • 

. · 
Feter-1~ Board membership should not be honorific 

2) Board members should not just be life time students but 
people whose declsfon making ability' I can trust, people 
I can work wltho ~ 

Silas proposed that we add two people now, perhaps two more in Dec 
or so. 

off leer changes-
Peter- will there be any chane;es this n,.ext year? 
Claude- I'm thinking of resigning~ workins with Roshi 1.s very difficult, 

and knowing what he wants is extraordinarily difficult. · 
Taking care of San Franclsco is important and should be 
done by someone who knows what. Roshi wants, who can find out 
what he wants. and who knows what Zen Renter wants-- and I 
don•to i 

Peter- the job you've ha d may have been difficult one for you- may 
have been difficult for the younger students too. 

Claudel have difficulty with the way Zen Center is spending its money. I 
take issue with some members of the Board being co~pensated for 
services· rendered. The people getting salaries are voting the salarieso. 
I think .that there is a big conflict between Priests · and La~rmen .. 
What•s wrong with Buddhism in Japan is .in the Priesthood. The hope 
is in the Laymen.. ; . · 

. .Jean-· TOO nuch anxiety about becoming Priestso DonVt eliminate the 
priesthooo but the laym.ent can become ·stronger- have a stranger 
position-o.. Feeling that one ca.n only go so far as a 1.ayma.n. And 
that 1 s not soo Layman can go just as fas, do as mu.ch .if .given the 
oppo-rtuni ty9 Priests and would-be-priests get more attention from 
Roshiso 
Silas- there ls a practical consideration for myself. If I live 
on my savings I can C·Jntinue working for maybe two years and then 
have used up all of my Gavings . If I get some dompens9.tion I can 
stretch out my energy-and P;J- ability to ' \•1ork for zen .center. 
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.. 
Peter~ If the 2 sides stay facing each other- a balance can be kept. 
Priestly elite ls dangerous. J~l'lan- the Buddhist Institutions 
reached a point of exhaustion. If you, Claude, were treasurer. as 

.a.control of · the .purse strings you could have a chance to effect some 
. . of._y,aur ... i,deas.. You td. have some resistance- that resistance 1-rould 
be ver y helpful. 
Youvr,e always . alone 

. Claude~ Too bad you have to be.come a priest to f lnd that out. 
Silas- \· . .fe co"Uld go back to the point where we wouldn't pay anyone. 
What would that situation be? \!e spend ~1500 per month for salaries. 
Everyone would be in the culture worki ng etc. 
Claude- Tassajara is moving more toward training priests. Before 
Tasssjara we though of having a place for training laymen~ on 
weekends or for, per haps a month at a. time . Have a caretaker maybe 
when no one wa s there. But not something for training priests. 
Silas- students here are pretty pure. They are here out of desper 
ation. Not because they're following a family tradition. 
Peter- We 1re like a pool. Whatever the administrative needs we 
have to draw on what we have. You'd be good as treasurer. Roshi 
wants us to change the title of priest to something else. :Monk 
perhaps. 
Claude- How many of you consider yoursel:ves desciples. I don't 
go along with Roshi ism- centering Zen Center practice around Roshi, 
what he wants. · 
Peter- I'll argue with Roshi a.bout anything except my practice or 
someone els e's prac tice. A lay Sangha orientation. At the leve l 
of Zen Center organization if Roshi says or wants somethi ng I don't 
agree with I'll speak out. · 
Silas- our practice has to include all of the possibilities. 
Peter- Claude, you represent the majority of people at Zen Center 
who a re not Roshi centered. But are Sangha-centered, teaching centered1 

personal problems centered, etc. 
Claude- I've been with Zen Center so;newa.y or another fer nearly 
20 years. In the beginning Roshi was primarily an advisor- he didn't 
even come to meetings o Form we have now- Chief Priest of Zen Center 
1E Roshl centered. The form- the Board meets sppa rately and makes 
s~pa.rate decisionso But in fac t we're suggesting- Roshi make the 
final choices. Originally the students m~de the choices. 
Peter- I'a talking about youtre staying within the center of Zen Center 
life. 1'he function that you have you' re not happy with perhaps 
~nether would be better. 
Claude- I have talked with Roshi about becoming a Fri est . I feel that 
the next person who t akes the job of Se.n Fre.ncisco Zendo etc would 
J<Tant to be a priest. 
Peter. - x.t:L'QtMli:X: In wri tj.ng the history I have found that Roshi is way 
has changed a l ot. If he finds that his desciples want to remain 
laymen he will accept that. 
tim- I think that you 1 re polemicizins about something that can't 
be polemicized. The truth is so~ewhere right in the middle of where 
Peter and Claude have expressed themselves . I am perhaps goi ng to 
leave in Auf5ust . I &'Tl not clear aboui:; that- I t d lil{e to· continue 
for a while as I am as a vice president-· I am not clear wha t I 
want ibr dontt v;rant. 

resolve"cf .. ne1·1 members for Board 
E8.rian Derb~: 
D:::cn l·!elcn 
We a lso decided to hold off for a while in a ppointing a new t reasurer . 
we will Rsk Gl oria Dewey to act as assistont. 
Peter - t~1ere j_s n n e ed to h2.v e e. membex s hip . r;·?.e t i:ri.:z:., 1 ~ ~;n "" £1":=;-~:c~:;co; .. 

~ more ~ct'VD 1 ~ aa'g-~ ~~p- need~ rnee~l fi~,· to 3LS~Q~u ~ vUU~.nt~ • ~na v.:e nec.,J_ ~:.:.. - t.:t. ..!. .... J~ \.J<.,J. vJ.. .. .J..... . "'" 

·- - - - --- ---- ·- - ·- - ... ... , _ , - ·-- · 
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to discuss having members doing !!lore work. 
Claude- t:e have tried · to wrap all of the jobs in San Francisco under 
one packag e as. Director of Zen Cent er in San Francis.coo I feel some 
resists.nee from Roshi to do that. We could have someone. to be in 
c11arge of the office, someone for housing 1 s oo eone for the zendo
perhaps Ryog~Do Mothing in imminently pr e ssing to have all of those 

·areas· under 0'1Te ad1ninistrati ve person . I would be willlng to be 
respons ible for the houses for the next 6 months or so. ~ and we 

". can re-parcel the rest of my job. 
'.- s11a.s- I plan to be in the city for the n ext year• I can work 
with you Cla:ad,e on sharing responsibilities. " 
Peter-He seem to want Ryogen to take ov er the responsibility of the 
zendo. · \ 

' Yvonne-proposed that we move the Ban Francisco li bra.ry - take those " · 
\ books 'Nhlch we want to Zen Nountain Center- a.nd sell -the rest. 

\ 
Jean so moved and Tim seconded. 
Peter made the amendment that we give the buddhist books we don't 

'· want to another group. 
Claude~ }To 
the Libe is like a naughty child. It won't e ver grow up if there 's 
no library. Roshi ha s asked us to start a study group~ It's up to 
us to do it if it's going to happen 
Tim- We should try to have one good library. Fill out the Zen Hounta.in 
Center library with the books in the city which are not being gead. 
Peter- a good library· produces good readers2 I don't believe that6 
It's more organic than that. 
Tim- Let's take all of the duplicates and store them for a library 
or put them in a reading roomo aNli.xx 

\ Resolved that we shelve the discussion 
re-election of officers-· · 
Claude- I want to res ign as director at San Francisco. I'll d.o the 
housing . 

"-

Sila.swas nominate 
Silas requested a 
gets at Tassajare 
and board. 

for President by Tim, Yvonne Seconded a ll were in f avor. 
stipend of $150. ~er month- the same as a couple 
if they a re on the staff- in equiva lents of room 

Peter- we have to decide if it's a matter of need or of paying for 
the jov. . 
Jean- We should be on the basis of paying for the job. Otherwise 
people feel put upon. 
Silas- depends upon the time involved. I'm asking on the basis of 
need. My circu."Ilstances have changedo In 2 years I'll be down to 
nothing and will then have to get a job. If Claude wants- perhaps 
he should get paid" 

h Peter moved that Sil a s be given a. sti pend of 150. Yvonne s econded 
ii all were in favor. 

Sile.c:- ·I'd like to see us~ if we pay salaries- have people gett ing 
paid p~rtly by Z~n Center, pe.rtly .bY a.n outside job. If money is 
not availabl e or decreases- that everyone sha.re a cut in sa l arJ' 
rather than elirainating snycne's job. 

\ 

Silas moved and Peter seconded that we pay expenses for the use bf 
:someone 's e ar 4 ·c ents per mile if using Zen Center gas and 6 cent s 
if usuing own gas. all were in f:;.vor o. 
Peter- Claude do you •·rant to continue bei.i.1g a vice-president. 
Claude- depends on how me.ny Yic. e ;,;res idents we 1 r e goiri..g to hs.ve. 
Silas - I suggest that ~·rn keep t he vice presid.ent ter8i nol ogy . 

~ ! proposed t hat Claude . Tim , Dan Pet er 9 and Paul Disco be vice pres idents . 
1· and Yvonne as secretary, all v.:ere in fe.vor . 

we adjorned ~:&:xfhtx~x and. r e - ad jorned at 8: 15 n 

pr esent: · Dill Kwonz. ~ ;.1a:r.ian Derby, Sila s Hoadl ey, Peter Schne ider, 
Cl aude De.lenber0 , 'l'tm Buckley , Yvon!'le H.p.;.1d 1 Jeen Ros s p Dan \·;elc.h . 
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1 re Berkeley Zendo- Mel wants to come to Ta ssaja r a - Roshi has asked 
\ m~·~· to soJ.ve the. problem of who will take over the zendo- and we 

. r agreed· that we can lea ve it at th.at. 

1 . • Si.las." Claude a.rid .'Yvonne will try to go t his month to see the Preserve 
\ Which the Nature Conservancy holds. · ( - ~:~~~er~~- - we all agreed that '1Ie ire . over-extended right now- so l e t s 

-Tim= raised the qgestion of the relationship betweeri the Board an~ 
the. st~dents~ I ' d like to postpone that until we meet with Roshi . 
Yvonne- there seem to be problems in San Francisco. Ne need t o have 
a meeting for things·- eg- to . clear up the confusion, misunderstandings, 
bad feelings . \ 
Pete:;_~- Sil a.s- there is a need for more leadership- n eed for meeting's 
oi'" so:ne kind of way to contact the students who a re s itting in S.f. 
Tim- it i s up to us a s leaders to change if we a r e goi ng to effect 
changes i n the situa tion o There i s a v ery h'3avy f eeling s i tt ing 
in the San ·Francisco zendo . Each of us i s like a lock fo r the flow · 
of energy f rom/withing the students . Tf we aren't stTaighter with 
ours elves about the way we feel about what we are doing we 'll 
continue to be Tulock s for some of the energy that is the r e . 

· Jean- there is no s ense of· humor in any of the situation. 
Harian- wxpress some of those f eeling openly. 
·T1.m- We had the idea at one point of meeting with thepr9.cticing 
me.mbers every week or 10 days • 
.Pe :be1·- the expression of a problem often offers a solut ion to 
the problem. · 
Yvonne- we seem to keep putting all 6f our best people at Tas sajara. 
We don 't think about taking care of S . F. with good people. 
Marian- j .s there any way qf co-.ordina tion trai ning period at 
Tassajara with San Rnancisco? 
Peter- I think that it was a tragedy that the bakery went out of 
business~ We squelched the only sign of creativity/ l ife in Zen Center 
in 6 months. 
Sila s- I hlep Alan to our original e.greement that the bakery be 
closed by the end of the 1st wekk in May. 
Peter- We should try t o open up the expressions of energy. There 
is e. frustrati on with having a community which doe~:~ 1 t take up all 
of your time. 
Tim- maybe the only way something may happen this year is by some 
one trying to pull a fast one. 
Pe-ter- Silas, a llow yourself a wider area of concern. We don't 
want Zen Center to take over running those things . But we should 
encourage them. 
Adjende for t hursday morning 
discu s s with Roshj_- Paul Discoe as a vice-presdient 

Having meetings of students in Zand Fr ancisco 
The general membership in Sa n Fxanci s co. 

Discus sion- t he d.i fficillty i n using t he terms priest and nun. 
Peter- I lik3 the terms brother and s ister as the negroes use t hose 
yermso Techni cally n o one is a priesto Don't become a priest ln 
J apan until you get a brown robe. 
Di:mo - r completely and 1·1hole heartedly accep t the posi t i or. as 
meml::.er of the Boa.1·d a.nd as a vie~ p!'e sident o 

Cls.ude- J ack !i.ustin was ord.e.insd and thought he was a priest . He 
wore t he appropriate :robes etc . The Jap::>.::eE- \~ ,,.,t .::hyl~o y., "''··>!~.a:::t!-~·r 'Z<. 
~· .. ·~· -.:: ·J_ t.:~_ : ;_ :-. ~.~· ·t ·· ~ ·, ·:.; ·.: .. :._. -; ~.; ·: -: : 1;~ .... '-~-;~l -~ ::t. ;_ ·:.i' t ·.; :·. ' 1.J :_ J: ·;~:- -·_r:.a .. t 1113 1 .. ··es a pr1 E?S3t 
and t hey didn ' t like it . 
Bill 1(wone;- re. our meetings " 

. - . - , .. - #, , ._...... ·!- !-· -~ r; ;.-. - , r r:q., t . P: r i s 
k '<:> h<=>VP to . . . ...,, ... v .. ·,.-.. 

·r::i1" 0 b l c•n s o 
s enar a t e our personsl 
Th~ Zen Ce~ter pr oblems are 
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are what we'Te here to discuss. It's part of oue practice to sep 
B.rate our personq.l problems from tl10se of Zen Ccnt1~r • 
. JeB.n- Ee shou.ld keep our enotions cut of oll r discu3s ione. This 
ts the dan$er of tr~ing to l ead before you~re ready to lead 
.S il2.S·· that's what I 1·1a.s trying to say last :o.ight. I dontt 
und.erst.:~Yld »;:hat a le~der is. If I r1.on 1 t lmow Hhat to do, it is 
bette r not to clo something. I f' there is appaTi:mt sha.os :resulting 
I prefer to accept that. 
Jean- leadership for work i s one thing. I wa s talking e.bout lead.e rship 
with reference to pelple' s personal problems. He Bhould. leave that 
klnd of thing to Roahi. 
Silas- if people a re looking to me for leadership in their practice 
I think that is· a mistake . 
Peter- then if 8. student come s to me 1·1i th a problem I shouldn 1 t send 
them to you? With zen center a:nd coD'.lI!lunal problems? 
Sials- no- zen center problems are different. 
I can deal 1·!i th specific descriptions of problems. But not with 
a statement that there are problems in generalo 
Ti~- if.we discuss these things we won't be meeting Jean and Bill 
in their objection. 
I agree with Peter e.nd Marian - talking about ·our personal :problems 
isn't separate from Zen Center problems. 
Peter- the function of a l$ader- as the ~ntenae of the organization. 
to check what ·the res.t of the organism vrantso 

problems I see-
the office needs organizing. needs a man in charge of it. 
function of ·an officer is to provide what people are asking for. 
People are asking for more function vrithin the cmmnmnity. 
g ive them work when they .ask: for it. Not Bakeries. Nore 
a function of having p eople scheduled to work in the . 
off ice, · to ta.lee ca.re of the temple. 

Claude- we would hope that more serious students would accept some 
responsibilitie~ for Zen Center. 
Peter- allowing more feeling for Sangha in the city. Nay be a lay 
Sangha- and not a priestly Sangha. That's -why meetings are important. 
whether Roshi likes them or not. . 
Hari.~in- I agree- im.po1~tance of msetings o 

Silas- trouple with meetings is that you have a number of 1st 
month s tudents who will be turned a \·1ay by the front authoritarianism. 
r~arian- not necessary to be ·authoritarian. Just have a meeting. Jmd 
invite people to express their feelingso 
Silas-mmany peopl~ feel that it is time to have our own spaceo I 
see that as my primary job this sum.mero 
Discussion of tl1e possibility of taking over Soko ji. 
Claude- · there is the ~ossibility of our having 2 spaces. 2 zendos 
We will a,lways have 30-50 people sitting ;.·1i th Kata.giri at SokojL 
And. we' 11 have another zendo some"Vihere. . 
Si.las- ID.aybe in . the mission Eaybe we should have a zendo . not 111 . 
the city, but in the country ·somewhere . rany· people have great 
trouble lhring in the city. As Yvonne · h~ts said many people · are just 

. wa iting to go some where 
Peter-· the next step is for Silas to talk i-1ith Ka111ashiri"- to· f ;i -nd · 
out·if Sokoji wants Zen ¢enter cf ~tay. Explore the possibilities 
of. making ~ 2nd f loD~o 

Yvonne-- there is the problem of deciding how much gigge-r the SF 
zendo is going to get. . 
the problem with a ccepti:n3 neH menbers- How can v.re get to 
kn6w them be t t er. 
Claude- idea cf a t S:.S S-?.j a rs. e;:tent i on i n t.lie c ity. 'I'aka one house 

- - ----------·-··---·-·-· ... .... ........... .... . ..... ·.--····-·------
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for s t udents to l ive in for more Cisci~lined pr~c~ice. 
we dis6ussed a cuttin3 heck of t he ~eneral membership 
<ire shoul d set the nun1b e r of general me-m.be:rship p l aces , nnd 
make a longer 1·:ai ting period befoJ.'8 becoirning s membe1·. 
Ta.s::;aja1'a - gv.es ts of olae1· students~ ~)2. 50 r-a t,3_ 1 t' s up t o t~hG 

; indi '!idual person to ms.1rn appr·o!'r ia.te donat ion . 
:r:csolved- 3 r:icnths of l'e gula:r s ittin g befol'•3 beco~:i:n ing o. gen:Jrnl ic.cmbcr 0 

3 months as a general member before being a pi~act icing :1te1!!ber 0 

all were agreed. 

recommended t hat Alan not r eturn as guest cook- ask Roshi 
recommended that Roovain come as 2nd cool{ undAr Ed for 3 months foor 
guest season. 
J ean. moved and Peter seconded thatZC pa y Yvonne ~~160 back pay for her car u 

, use. 
send the black volvo to thB city as a ZC car 

, ~i'im moved and Jean seconded that we buy a v\.f bus for Ta ssajara. Try 
I, to buy one f Ol' about ~)1000. 

Talk T~i th Roshi about P.yogen' s finances. 
Ed 's cookbook- Bread's. ?astries, Deserts. 
Peter will represent t he Board in talking with Ed about t he cook 
book- will explore publisher pos sibilities when he is East. Generally 
we are in favor of publi s hing the cook book- let Ed have the fall 
off to ;rnrk on the book. 
aft a dgenda with Hcshi 

Paul Disco 
Meetings in g eneral 
Priest-· different alternative na.mes 
gene:ral members Rfter s itting three months 
Alan \-linter 
Ro ova in 
Cla u de- do we want to talk iri th Roshi a bout Housing. Do we W8.nt Housing? 
Peter- good to have the rule for sitting 2nd period in the morning 
good to have the wake up bell 
good to wake peopl e up so that they can recoe;nize that they're not 
com i ng to zazen 
keep t rack of whMl coming so that after· some time if necesGa.ry 
.someone can t alk to those who are havi;:1g trouble. we can have :rules 
but not be policement. 
Silas- idea of having a yearly review of people living in the 
houses. emphasize the transcency of Zen Center housing mor e than 
the permanency. 
adjorn 

\ a ft- re-atljorn at 2~00 _ 
,. pre sent Roshi, Jean, Dan Bill, Harian, Silas, Peter, Claude , Yvonne , Tim. 
L 3.oshi- .If Paul trie s hard before he becomes .a n officer, his practice. may 

,i 

· be more sin~ere . Not invol ved in pride. 
:Roovain- if he retui~:aB to Zen Center he is to be asked to be at Tassajara 
as Edis assistant- on a Kork .scholarship with Sidhra for the summmer. 
Roshi- emphasize t hat our situation i s such that we n eed him to 
wor k. Eake .clear whay we are asking him. I did not ask him to go 
to ~as~ajara- a misunderstanding. 
Alan- seems that he will not be able tn cook this summer. His back 
will not be well enougho 
Roshi- Re the Bakery- Alan se.id that he was testing the i des. for Zen 
Center to start a bakery. Not proper for Alan to have a .bakery in 
that way-without liscense. Not good. o.K. to do it but in the 
proper way. Off ice i s the front gate to Zen Center. I worry about 
Al an beirig there above the office . Ee plays records- has vi s itors. 
I feel some kind of r e sponsi bill ty for ~-lan. I told him k i t chen 
·- ·- - ,· ~,.. i ,-,r..-.,')" +:..,,,.,-r,. 1}1-\i:-t I meant vias that 1 t i[; important · p:rac.tice · 
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not that if he dicl.n 1 t cook we couldn 1 t eato We must be careful 
not to make . another Alan with Roovain 
Impo:ttant to be very clee.r with Roova.in 
General m;:!m-bers"" si-t for 3 months before applying for General membershin. 
Roshi- It is very difficult to understand new students . There are ~ 
too me.ny.. I cannot be so kind. to them. So their first feeling 
a.bout Zen Center vrill not be so good. So definitely we must make 
this point clear. · It is necessary that they understand why the 
3 ·man.th 11rai ting. periodo \ 
Seeing students. · 
It. is necessa1~y for Katagiri and Ryogen 

.Roshi-things with the Board ·and officers. 
· Roshi- I 1·1ant you to see people more- see new students more. 

. \ 
to have a chance to discuss. 

\ 
We priests must meet with ea.ch other about ritualso I want you to 
watch the students and to give us~ the priests) information about 
themo :i5:tii 
Bill- ·How do you feel about giving instructions to the new students 
on Sat. 1'1ornings. 
Claude- why not have ayogen and Katagiri give instruction to beginning 
students? 
Roshi- why not have you help Ryogen or Katagiri when they give 
instructions- then after ward you and the priests can talk about the 
students • 
I must be:xnrJ&r~ concentrated.more on the practicing members. 
Ryogen Sensei- as he is . studying English he should stay in S.F. 
Peter- Claude has resigned as being in charge of the S.F. zendo. 
Roshi- it is too early for Ryogen ' to take charge of' the zendo. If 
he does that he wants to hav·e an assistandi- a student. 
Sials- Claude feels that being Director at San Francisco in charge 
of housing and the zendo is· too much - too much focus on .him . 
who can be in charge of the zendo in S.F.t We 'll have to wait for 
a while to choose some oneo In the meantime Silas will do it- with 
Claude and Bob Halpern to help him. 
Peter- it's become increas ingly more difficult for Zen Cente r to 
be at Solwji. It is time for us to ex'plore having our own spaceo 
Roshi- that's why I want you to akk themo 
Meetings with students to discuss various problems.-
Peter- the feeling is Roshi that you are against meetings of students 
without a priesto 
Roshi- we must have i1eetings to build up the setting. At Ta ssajara 
Emd SP..n Fre.nciisco tcoo by settin~ I mean what lrind of officers 
a.re necE:Bsary, what will be our Nay, how :much i·:e should. accommodate 
our way · to Rinzai or someother approe,ch~ how to run 'l'assaja1·a. This 
kind of thing is not yet established. Better that it isnt t. It is 
too early. We need broader view, deeper experience. By continuous 
meeting so!Jlething:k.!: 1.-!ill be resolved, come outo Since I am Soto 
Friest I have some id.eo. of what I would like. 
Dsn- Ue need to tall< about how to m::::.ke contact with ea.ch other·
to have the expe1~ien·~e of the Sangha in the ~i ty. 
Let's ha.ve meetings of the practicing :menbc~:s ·in th3 city every two 
weeks. 
Cl8.ud.c- we have Dick, myself, Jean, Phillip, soon Mel. 1;Jh£tt do we 
call ourselves. 
We have difficulty with the tern:. priest . 
Peter- it puts too much e:sphasis en unsui- a rr..istake to call unswi 
a priest. 
Roshi- yes- it is a mistakao 
Silr;.s- wh~r is there o. J2.pe,neAe hear~.q_u0:t 1 t~rs register:,_ng .American 
·~ .. .. -- .,. r• 
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Roshi- up to now we had a Biship who was taking care of such things . 
Now we are thinking of having a headquarters here- for keeping 
records. Head will have more freedom. Better that way- because it 
is very difficult for Japanese headquarters ·to utiderstand american 
problems. · . 
Peter- American distinctions seem different from the Japanese ones~ 
J:viay be · arriericans will h ever under.stand the Japanese distinct~tons so 
we shouldn't try to parrallel the distinctions- w~ should use different 
di.stinctions . Brm-m robe- pri est and reverend. A priest in · 
america·, Anything less not considered a priesto · 
proposed adjenda for next meetingo \ 
by-law changes 
housing 
Bill k"wong ·will be the chairman protem 

' adjorned. 

~· . 
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